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Air Cargo Levels Sights the Americas 


Evaluating need for new motor freight shipper-carrier con- 
ference, (I. to r.): Mulhern; Langford; F. Frank; Stalle; Bracken 


(Chairman); and E. Buckley. 


Study need for new 
trucking conference 


As the result of a recent meeting 
attended by 33 shipper and motor 
carrier representatives in Columbus, 
Ohio, a committee has been appointed 
to determine the needfor a new regional 
shipper/motor carrier conference 
within the Eastern Central territory. 
The meeting, held at the Olentangy Inn, 
was conducted by Mr. Arthur W, Todd, 
Director of Purchase Engineering, The 
Lincoln Electric Company, Cleveland, 
Ohio, who is also Chairman of the 
extension committee of the National 
Association of Shipper-Motor Carrier 
Conferences, 


the committee 


Appointed as Chairman of the survey 
committee to determine the feasibility 
of a new regional conference was E.E, 
Bracken, Manager, Bulk Truck Opera- 
tion, Diamond Alkali Division, Cleve- 
land, Ohio, Other members of the 
committee include E, J. Buckley, 
General Traffic Manager, Cooper- 
Jarrett, Inc., Philadelphia, 
Pennsylvania; F, L. Frank, Freight 
Supervisor, Durez Plastics Division, 
Hooker Chemical Company, North 
Tonawanda, New York; C, F, Langford, 
Director of Traffic, Roadway Express, 
Inc., Akron, Ohio; T. J. Mulhern, 
Supervisor of Traffic, Alan Wood Steel 
Company, Conshohocken, Pennsylvania; 
A, W, Stalle’, General Traffic Mana- 
ger, C.A.B.Y. ‘Transportation Company, 
Cleveland, Ohio, 


aims & objectives 


The purpose of the committee is to 
determine the interest of shippers and 
motor carriers in such a conference, 
to formulate plans and subject matter 
for future programs, and to determine 
the specific area encompassed by a new 
conference, The committee members 
are to submit a report, at which time 
another meeting will be called of all 
interested parties for the purpose of 
taking further action based upon the 
committee report, 

Prior to the committee appointments, 
Presiding Chairman Todd discussed the 
background and history of shipper- 
carrier conferences and advisory 
boards and, specifically, the _— 
and circumstances surrounding the 
formation of the Middlewest Shipper 
Motor Carrier Conference, Represent- 

the N,A,S.M.C.C, as its President, 

rt W. Stout, Director of Traffic, 
Eastern Express, Inc., Terre Haute, 
Indiana, discussed the numerous areas 
of common interest which a regional 
conference of this type could logically 
consider. Mr. Stout stated that 
“‘shipper-motor carrier conferences 


offer the opportunity to communicate 
and discuss freely all mutual problems 
at managerial levels,’’ 

**The types of subjects which might 
properly be brought before such a joint 
group of interested parties could in- 
clude the matter of pick-up and delivery, 
small shipments, damage prevention, 
paper work and procedures, tariff 
simplification, and other similar 
matters,"’ 


Punish “gray area” 


shippers: Beardsley 


The one and only answer to “gray 
area” highway hauling is a sharp rap 
across the knuckles of shippers who 
knowingly use illegal truckers, This 
is the contention of Peter T, Beardsley, 
general counsel of the American Truck- 
ing Associations, 

According to Mr. Beardsley, if illegal 
transport is to be curbed substantially, 
a “clear awareness’’ is needed that it 
takes two to violate the law. Sharing 
guilt equally with the illegal carrier, 
he says, is the shipper ‘‘who aids and 
encourages his unlawful activities,’’ 


ICC ‘*watchdog”’ 


Mr. Beardsley calls upon the Inter- 
state Commerce Commission to “turn 
the white glare of publicity upon the 
shippers who have, in most cases, 
knowingly violated the law in order to 
reduce their shipping costs.’’ He de- 
clares: 

‘| believe that more prosecutions 
of illegal shippers -- not just of 
illegal carriers -- is required, And 
if the present law is so written as to 
make this a too-formidable task, then 
it’s high time it was amended,’’ 

The ATA general counsel made his 
remarks in a panel discussion on illegal 


transportation practices at the 


annual meeting of the National Agri- 
cultural Cooperative Transportation 
Committee of the National Council of 
Farmer Cooperatives at the Executive 
House here, Other members of the 
panel were Asa J. Merrill, assistant 
director of the Bureau of Inquiry and 
Compliance of the Interstate Commerce 
Commission, and Frank A, Smith, 


tee many violations 


Mr. Beardsley believes that ‘*Viola- 
tions of the certificate and permit 
sections of the Interstate Commerce 
Act rank second only to those of the 
late Voistead Act,”’ during prohibition, 

The interstate Commerce Act pro- 
vides for the issuance of operating 
certificates which authorize trucking 
companies to perform specific ser- 
vices in specific areas. The rates, of 


SHIPPING MANAGEMENT 


Miami Symposium labels 


Latin America ‘‘top priority marketing target” 


Inter-American air freight is a 
slumbering giant. But it’s about to 
wake up -- and then some! 

Renewed prosperity in the United 
States and a surge of industrial and 
pers years activity South of the Border 

are already boosting the volume and 
value of North-South skylifted ship- 
ments, Nevertheless, even these gains 
will seem relatively puny when compar- 
ed with what lies ahead, if and when 
the hemisphere’s air freight carriers 
succeed in selling the air distribution 
concept and provide the services needed 
to maintain it. 


and exploring ways and means to lend 
new ‘‘zip”’ to hemispheric sky ship- 
ping, were the key topics on the agenda 
of last month’s First Inter-American 
Air Freight Symp6sium, 

Held at the Miami Springs Villas on 
November 8th, the Miami (F la.) session 
was sponsored jointly by SHIPPING 


MANAGEMENT and the Customs Bro- 
kers and Forwarders Association of 
Miami, Incorporated, 

Panel represented all. 
facets of Latin American and U.S; air 
freight, Covered: a range of topics, 


from wn ig to truck-air 
service, handling packaging to 
air 

major cargo figures 


Featured speakers included: Charles 
Hood, Riddle Air Lines; Miguel Nunez, 
Armellini Express Lines; E. L. Dare, 
United Air Lines; Thomas Griffin, Air 
Freight Forwarders Association of 
America; O. M, Foxworth, National 
Airlines; Rene Jiminez, spokesmanfor 
Latin America’s airlines; Virgil 
Brown, the Ryder System; James E. 
Reinke, Eastern Airlines; Edward 
Preston, Delta Airlines; George Moore, 
Pan American World Airways; Sam 
Cooper, American Machine & Foundry; 
and Ben C, McGahey, Dade County 
Port Authority. 

(Complete report on Symposium, plus 
speeches, begin on page 8.) 


Speaking at Miami Symposium is Ben McGahey. Seated, (I. tor,): 
James Reinke and SM’s Stanley Kermish. 
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problems & prospects 
Evaluating current Inter-American 
air freight- problems and prospects, 
2 
2 
ieee such companies are subject to regula- i 
oe tion by the Interstate Commerce 
(Commission, Ulegal truck operators 
My seek to evade such regulation through = 
various subterfuges. 
ie Because of such widespread viola- 
tions of the law, Mr. Beardsley says, 
= illegal truck operators are taking 
*‘substantial tonnages”™ of freight away 
i from the regulated common carriers, 
of the nation’s transportation system, 
. director of research, Transportation He notes, however, that both the . 
ae Association of America, Administration and the Congress are |. 
: taking an increased interest in the : 
= P| problem of illegal transportation, Some 
relief on the problem, he said, may 
come from a bill introduced in the 
Senate in September by Sen, George 
oe Smathers of Florida, chairman of the 
Lae Surface Transportation Subcommittee 
of the Senate Commerce Committee, 
The bill contains provisions which 
laws easier, increase penalties and 
speed up legal actions against illegal 
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U.S. packaging industry set to 
"shift instantly” to war footing 


In an exclusive report last month, 
SHIPPING MANAGEMENT described 
the steps taken by Federal and U, S. 
airline officials to ensure the speedy 
recovery and comeback of commercial 
aviation in the event of an A-attack. 

Designed to shift civil aviation from 
a peacetime to a wartime footing at 
the push of a button, the blueprint 
is an outstanding example of whatclose 
cooperation between Washington and 
industry can achieve in the interest 
of national defense, 

But it is not the only ‘ ‘disaster 
plan” of its type in the field of dis- 
tribution, The nation’s packaging in- 
dustry, under a program evolved jointly 
by packaging executives and Wash- 
ington, likewise is set to meet any 
crisis head-on and continue to meet 
America’s. vast packaging require- 
ments, 

The National Paperboard Association 
and Fibre Box Association, recognizing 
the need for preparedness, maintain 
a joint national emergency head- 
quarters which would be activated in 
event ‘of nuclear attack. It is situated 
in a well equipped and protected shelter 
located in the Virginia countryside 
about 45 miles west of Washington, 
D.C, The shelter contains essential 
records; directories; and other infor- 
mation which will be needed to carry 
on the work of the Associations and 


their respective industries should the 
present headquarters become in- 
operative, While many companies, 
seeing the need to be prepared, have 
protected their vital records and made 
plans for emergency operations, these 
are the only trade associations known 
to have actually established relocation 
headquarters, 

The records and services of the 
National Paperboard Association, 
whose 92 members produce ap- 
proximately 90% of the total U.S, output 
of paperboard, and the Fibre Box As- 
sociation, with 110 members, producing 
about 80% of the nation’s corrugated 
and solid fibre shipping containers, 
would be of great importance in a 
post-attack period, 


emergency GHQ 


The present headquarters of both 
Associations are located in Chicago, 
with offices in New York, Washing- 
ton, and San Francisco, If a major 
nuclear attack were made onthe United 
States, it is assumed that the offices 
of the Associations would be unable 
to function and complete authority would 
then be transferred to the emergency 
headquarters, 

Albert W, Luhrs, Executive Manager 
of both the National Paperboard As- 


sociation and the Fibre Box 
Association, established this site for 
operating the Associations in the event 
of need, The sheltered emergency 
headquarters has been constructed 
underground in the Virginia farmhouse 
of Mr, Luhrs. The location is well 
Suited and is adequately protected to 
withstand the rigors envisioned 
subsequent to a nuclear attack on the 
United States. It is a sufficient dis- 
tance from any large city which would 
be a prime target and is protected 
from the dangers of radioactive fall- 
out as recommended by the: Office of 
Civil and Defense Mobilization, The 
shelter is a room about 12 by 16 feet 


constructed inside the basement area 
thus providing double walied protection 
against radiation. Further safetyfrom 


‘the radiation hazard is assured by the 


surrounding hills and water ponds, The 
use of the earth as a_ barrier 
constitutes one of the best and 
most economical means of absorbing 
radiation, In addition, a wind directior 
indicator and aradiation measuring de- 
vice in the shelter would reveal the 
direction and intensity of the fallout. 

The shelter is designed as a com- 
bination living quarters and work space, 
fully equipped with the recommended 
emergency and safety devices, It is 
stocked with food and water rations, 
emergency power, lights, candles, first 
aid material, ventialting system and 
other items necessary for survival in 
au emergency, 

The Associations’ emergency head - 


quarters were visited, not long ago, 
by George VanderHoef, Office of In- 


EQUIPMENT 


CLOSING THE DISTANCE BETWEEN MATERIALS AND MARKET... 


ACCESSIBILITY 


THE MODERN MOTOR CARRIER: CAPACITY 


SCHEDULING 


INVENTORY CONTROL 


Heads full of carrier go-how. To shippers, the job 
of moving goods can seem immensely complicated—or 
marvelously simple. Depends on a number of factors: time, 
route, rates, special handling, etc. Ship Eastern Express 
and 2200 exceptionally able people in 41 major markets are 
ready to answer your toughest delivery problems... smooth 
the way for your shipment, all the way. 


EXPRESS, INC. 


motor carrier with more 


The ga-how people 
of Eastern assure: 


TL and LTL service to any 
point on the map, swiftly, at 
lowest cost per mile. 
Automated paper-flow, co- 
ordinated dispatch and con- 
trol system, a network of mod- 
ern terminals and equipment 
. offer safe, on-time deliv- 
ery, direct from loading dock 
to destination. 
Continuous service improve- 
ment program primed for 
progress in America’s new, ex- 
panded Marketing Age. 


GENERAL OFFICES: 1450 WABASH AVENUE, TERRE HAUTE, INDIANA « Connecting the Eastern Seaboard with the Industrial Midwest: 
Akron ¢ Baltimore « Bethlehem * Boston * Bridgeport * Chicago « Cincinnati * Cleveland « Columbus « Dayton ¢ Evansville « Ft. Wayne 
Harrisburg * Indianapolis Metuchen New York City Philadelphia Pittsburgh Providence St. Louis * Trenton Zanesville 
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dustrial Mobilization; Charles A. 
Lewis, Director, Containers and 
Packaging Division; and James M. 
Devlin, all from the Business and 
Defense Services Administration, 
These Government representatives 
were encouraged by the foresight of 
the two trade associations, 

The government, through the Office 
of Civil and Defense Mobilization and 
the Business and Defense Services 
Administration, has been constantly 
encouraging industry to realize the 
necessity of being fully prepared to 
meet post-attack conditions, 

The Business and Defense Services 
Administration, operating under the 
Defense Production Act has a number 
of functions and objectives as regards 
the national security. Among these are 
administration of the Defense Materials 
System which, through an arrangement 
of priorities, assures the military, 
Atomic Energy Commission and 
National Aeronautics and Space Ad- 
ministration of the materials necessary 
for their programs. Also in time of 
emergency BDSA would assist in the 
fair distribution of critical materials 
to the civilian industry. In addition 
it makes stockpile recommendations, 
appraises productive capacity for 
mobilization requirements, cooperates 
with industry in developing plans for 
continuing essential production and 
evaluates requirements of items that 
will be needed for survival in the 
event of nuclear attack, 


mobilization 


Among the most important of the 
Office of Industrial Mobilization 
programs is the BDSA Defense Execu- 
tive Reserve, This is an organization 
of top executives from all segments 
of industry throughout the nation who 
are charged with the responsibility for 
mobilizing our productive resources 
in the event of war or national emer- 
gency. At present there are over 
1,300 BDSA Executive Reservists, many 
of whom are presidents and vice presi- 
dents of their companies, and the 
program is being currently expanded, 
Should the services of the Reserve be 
required due to a national emergency 
the members would immediately be- 
come Government employees to take 
such action as is necessary to mobilize 
the productive facilities to provide for 
military and. civilian needs, Should 
there be a complete breakdown in 
national authority the Reservists would 
carry out their duties on a preplanned 
regional basis. Many trade as- 
sociations, including the National 
Paperboard Association and the Fibre 
Box Association, are represented 
through their members on the BDSA 
Reserve, 


Ringsby hauling Calif. 
perishables overnight 


“Over-night, every-night”’ LTL truck 
service for perishable commodities via 
refrigerated trailers of Ringsby Truck 
Lines and the Fortier Transportation 
Company is now in effect throughout 
California, 

The policy of daily over-night service 
has been in effect since September 1, 
according to officials of the ‘Ringsby- 
Fortier operation. Ringsby, Denver- 
based motor common carrier, manages 
Fortier under authority of the Interstate 
Commerce Commission and the Cal- 
ifornia Public Utilities Commission, 

“Although over-night LTL service 
is not new to shippers in California,”’ 
says Gail H, Crawford, executive vice- 
president and general manager of Rings- 
by, “‘we believe that, particularly in the 
field of temperature controlled com- 
modity shipments, our extensive new- 
equipment inventories will mean a new 
high in refrigerated service in the state,"’ 

Several new Brown 27-1/2 foot double 
trailers, part of a recent $2-1/2 million 
equipment purchase by Ringsby, have 
been equipped with diesel refrigeration 
units, Used extensively in inter-state 
shipping out of California, some of 
these units will press into service for 
Fortier’s intra-state reefer operation. 

“Our superior equipment will make 
a great deal of difference in assuring 
performance on the delivery schedules 
that we promise our LTL shippers,’’ 
Crawford asserted, ‘‘in addition,: con- 
solidation of operations permits earlier 
loading, faster delivery and more rapid 
breakdown of LTL shipments,"’ 

Nightly refrigerated schedules cur- 
rently are in effect to and from Los 
Angeles, Oakland, San Francisco, Fres- 
ne, Stockton, Sacramento and other in- 
termediate points. 


i 
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Emery cuts Atlantic 


air cargo rates 


Emery Air Freight has reduced its 
transatlantic rates as much as 67.3%, 
providing shippers with substantial sav- 
ings, particularly in the heavier weight 
categories, The new minimum rates in 
the Emery tariff are from $1 to $4 
below airline minimums. 

According to President John Emery, 
Sr., on westbound shipments, savings 
apply even in the smaller weight brack- 
ets. For example, on shipments of less 
than a hundred pounds from Europe to 
New York shippers can enjoy the full 
pres service at rates 5% below air- 

e. 

Anticipated westbound tonnage in- 
creases as a result of offering the Emery 
premium service at the new lower rates 
will enable the company to triple the 
number of European origin points from 
which direct jets are used to the U.S.A, 
Emery now forwards 99% of its custom- 
ers’ freight via jet. 

The lower Emery rates went into ef- 
fect recently. 

Emery reportedly serves more major 
markets in the U.S.A, and Europe than 
any other direct or indirect carrier. 
Its premium service includes reserved 
space on flights of all major airlines; 
immediate forwarding; round-the-clock 
pickup and delivery service; expedited 
ground handling; documentation if de- 
sired; and an estensive telecommunica- 
tions network; providing instant re- 
porting and tracing service, including 
delivery records for interested shippers, 


Forgash: Boost container 
use by fast tax write-off 


“*Fast tax write-offs --- three years 
for demountable truck trailers and con- 
tainers and 10 years for rail flatcars --- 
should become a part of a Federal pro- 
gram of incentives to encourage the 
development of a standardized U,S, 
transport system.”’ So says Morris For- 
gash, president of the United States 
Freight Company, 


Adapto system is only 
one of variety of A~] 
containerization con- 
cepts now being used. 


Mr. Forgash predicts that the inaug- 
uration of a program of this type would 
allow large-scale replacement of ob- 
solescent rail and trucking equipment. 
It would also make proposed construc- 
tion reserves for equipment unneces- 
sary. 

Another likely result: ‘‘a scramble to 
standardization making plant expansion 
of equipment building industries a must,’’ 

“The mere announcement of a change 
in present tax policy,’’ Mr, Forgash con- 
tends, ‘‘will erase remaining differences 
between carriers and manufacturers 
over devices best suited to lifting and 
securing standard size containers aboard 
truck chassis, rail cars, and vessels.”’ 


Airline urge to merge 
mounting: Mueller 


Are the nation’s local service air- 
lines about to go on a “‘merger binge’’? 
Arthur E, A, Mueller, North Central 
Airlines board chairman, believes so. 
He predicts mergers will shortly reduce 
the number of local service air car- 
riers from today’s 13 to seven or eight. 

North Central, however, will be one 
of the “‘seven or eight airlines left,’’ 
he emphasizes. Mr. Mueller maintains 
the airline will continue its ‘‘natural 
and built-in growth’’; maintain its ex- 
cellent competitive position; acquire 
cities and segments from other regional 
and trunk airlines; and even acquire 
other local service lines through mer- 
gers. en 


December 1961, SHIPPING MANAGEMENT...3 


Arkansas-Best, American 
launch truck-air service 


Another link in a, rapidly expanding 
chain of coordinated truck-air opera- 
tions has been forged by the Arkansas 
Best Freight System and American Air- 
lines 


Under an agreement recently inked 
by ABF and American, a joint rates- 
routes tariff has been established for 


Arkansas, With final approval by ths - 


ICC and CAB, the joint operation is now 
gaining momentum. 

Points of service under the new 
arrangement include all cities on the 
American Airlines’ system -- which are 
all major. cities in the United States -- 
and ABF terminal cities in Arkansas, 
Also included on the ABF route are 
Memphis (Tenn. ) Texarkana, and Shreve- 


port, 


coordinated operations 
“‘We are extremely happy to team up 
with the ABF lines,’’ says Russ Thayer, 


director of cargo trucking and inter-- 


change, American, New York. “‘ Joining 
with one of the nation’s leading motor 
carriers, such as ABF, lets us offer 
improved freight service to. shippers 
across the country.”’ 

“Joint truck-air billing will greatly 
simplify the shippers’ paper work,’’ a 
spokesman for ABF pointsout, ‘‘There 
will be only one company responsibility, 
one bill and a single bill of lading with 
this through-rate/through-route sys- 
tem. 


A memorandum tariff has been issued 
by the two companies, Contained in this 
tariff are rates applicable via the part- 
icipating carriers, detailed information 
concerning the documentation required, 
insurance charges and coverages, and 
lists of points served by ABF and 
American, 


The new joint operation gives third 
morning service to the east and west 
coasts of the United States and will 
improve service to other points, Be- 
cause they will no longer be subjected 
to combination rates, this agreement 
will result in lower total charges to 
our truck-air shippers,’ Robert A, 
Young, Jr., president of ABF, reports. 
*‘Shippers throughout our area will have 
the same fast service that is offered 
in metropolitan areas." 


Arkansas—Best Freight System terminals feature 
the latest equipment and up-to-the-second pro- 
cessing and handling techniques. Object? Speedy, 
efficient, super-safe motor freight hauling. 


service, call us today! 
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KANSAS CITY 


BATON ROUGE 
wew Means 


IS MOVING SWELL 
OVER THE GORDONS’ SYSTEM 


One look at the docks in our 18 terminals leaves no doubt that 
Gordons specializes in LTL shipments! Our radio-controlled pickup 
trucks get your freight to our docks in a hurry, and fast schedules 
and a fleet of 1,523 modern units deliver direct in record time to 
over 1,000 points in the area shown below. For immediate LTL 
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MEMPHIS 


HATTIESBURG 
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LITTLE ROCK 
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DELTA A@EA 
TERMINAL e 
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GENERAL OFFICES: MEMPHIS, TENNESSEE 
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GREAT LAKES - GULF 
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CAB News Notes 


BOYD ON MERGERS 


Civil Aeronautics Board Chairman 
Alan S. Boyd is taking an increasingly 
“‘tough’’ stand on the issue of airline 

ers, 

Proof? His remarks before arecent 
air symposium, sponsored by the Con- 
necticut General Life Insurance 
Company, Held in Hartford, the three- 
day meeting played host to close to 
500 of the nation’s foremost air freight 
and passenger experts. 

Maintains Chairman Boyd: ‘Time 
may be running out for some carriers 
to receive what they and their in- 
vestors consider to be a fair price 
for merging into other companies. 

“It is altogether possible that 
financial conditions in the industry may 
become worse, before they become 


“It is my personal view that, if 
the carriers will not act soon in their 
own interests and in that of the public, 
the Board should institute studies of 
its own to develop detailed criteria 
for mergers and to determine what 
carriers should merge, in the best 
interests of the industry and the 
nation." 

Concludes Mr. Boyd: ‘I have never 
understood why the airline companies 
cannot come to agreement on the joint 
use of some facilities and equipment. 
Pride and individual ownership is fine. 
But it can be unnecessarily and un- 


wisely expensive to the detriment of the 
airlines and the paying public,”” 


EAL TARIFF FILED 


A tariff has been filed with the Civil 
Aeronautics Board in Washington for 
the first overseas operation of Eastern 
Air Lines’ frill-free, low-cost ‘‘Air- 
Bus” service, originally introduced 
iast year between three midwestern 
cities and Florida. The proposed 
new service, to start this month would 
operate between New York; Newark; 
Philadelphia; Miami; and San Juan, 
Puerto Rico. 


Everyone to blame 
for transport ills 


Let's face the facts! It’s easy tc 
blame carriers and Washington for 
many of the ills afflicting U. S. 
transportation today. The truth is, 


though, that shippers are contributing 


heavily to current transport problems 
and should assume their fair share of 
the blame, 

This is the opinion of Bailey T. 
DeBardeleben, president of Coyle 
Lines, New Orleans. Speaking to a 


recent meeting of the Traffic Club 
of Baton Rouge, the common carrier 
barge line executive declared that over- 
insistence by shippers on short term 
gains has forced rates of all transpor- 
tation types to uneconomical levels. 
If the entire transportation industry 
continues its present unprofitable 
trend, he believes the government will 
soon own and operate the nation’s 
transport plant. 

Mr. DeBardeleben wants shippers to 
take a longer range view and to join 
with carriers in a ‘‘return to sane 
competition in shipping rates, 

“The direct purchasers of 
transportation -- the industrial traffic 
managers -- are in a position to pit 
carrier against carrier and mode 
against mode in a life and death struggle 
for freight tonnage. This can result 
in chaos and destruction of essential 
segments of our transportation system. 

Unfortunately, there are buyers who 
persist in just such destructive tactics. 
I know of no other business in this 
country where the purchaser so directly 
holds authority over the seller as in 
the case of transportation, The barge 
shipper carries a ‘big stick.’ With 
the threat of private carriage, he can 
drive almost any for hire carrier to 
lower rates,” he says. 

“The water carriers are providing 
better and more service than ever 
before. Tonnage handled increases 
annually, yet the average for-hire water 
carrier’s net return is_ steadily 
dropping. The average barge line earn- 
ings are about 2 1/2 & on the invested 
capital, An investor can do better 
than that with a savings account in 


a bank,’’ he points out. 


— 


“TIME MONEY”! 


Benjamin Franklin offered this advice to a young tradesman in 1748. Per- 
haps these words were important then, but today their meaning has undoubtedly 
increased tenfold, The fast pace of American business requires quick and 
dependable service of all kinds. In shipping, for example, no one can afford 
late deliveries. Both time and money would be lost. Next time you’re shipping, 

choose C X I, the on-time, Class I carrier servicing the East and West. 


CHICAGO EXPRESS, INC 


> Third and Adams Streets, Kearny, New ise 


wl 


TERMINALS (Eest):@aitimore Boston Bound Brook Hartford - Kearny New York Philadelphia Providence - Schenectady Syracuse Trenton 
(West): Chicago Cincinnati Cleveland Elkhart Fort Wayne Indianapolis - Kansas City St. Louis St. Paul Toledo 


CHECK NO. 3 ON HELP-O-GRAM COUPON 


Mr. DeBardeleben cites Interstate 
Commerce Commissionfigures to show 
that two thirds of all railroad tonnage 
is carried at less than full cost and 
21% at less than out-of-pocket cost. 

“Stores often us ‘a leader’ -- an 
item or items selling below cost -- to 
attract the customers, Never will 
you find a ‘leader’ exceeding 2% of total] 
sales, How can any company possibly 
make money when two thirds of all 
tone move at less than full cost and 
21%, of all tons move at less than 
out-of-pocket cost? The heart of the 
problem is the level of rates,” he 
mantains, 

The barge line president says the 
trucking industry is also experiencing 
an unprofitable trend, 

I am convinced that 

the buyers of transportation recognize 
that they cannot afford the loss of any 
one of the five highly developed modes. 
Yet in their everyday dealings in the 
purchase of transportation services 
they are encouraging a destructive 
spiral for the expediency of short term 
gains in rate reductions, 

Rates which do not allow thecarriers 
a fair return on their invested capital 
will lead to bandruptcy, This will 
bring about either government owner- 
ship of all modes or bring back the 
monopoly with its high rates and special 
favors of the early part of the 20th 
concludes Mr. DeBardele- 

n, 


Sky cargo sparks success 


of textile machine show 


Air cargo’s matchless speed, coupled 
with the new, lower trans-Atlantic 
freight rates, have contributed signi- 
cantly to the recent ‘‘outstanding 
success’’ of the International Knitting 
Machine exhibition in Manchester, 
England, 

So says Charles F, Schutze, cargo 
sales officer, New York, for the British 
Overseas Airways Corporation, which 


_flew several textile machinery con- 


signments to Manchester for the show, 


W. Greenway 
BOAC 


Seventeen American textile machin- 
ery firms dispatched units to the ex- 
hibit, held from Oct. ll to 21. Six 
of these, says Mr. Schutze, indicated 
that orders for machinery and parts 
had been good to excellent. Prospects 
that most or all of these manufacturers 
would ship deliveries by air were 
considered very good, he adds, 

BOAC in late September flew eight 
circular knitting machines from 
Philadelphia and a cone winder and 


‘other textile machines from Boston 


to Manchester, All shipments were 
carried direct on its DC-7F freighter. 


New Michigan Express 
jobs for Doty, Phelps 


New duty assignments to be effective 
immediately “for two executives of 
Michigan Express, Grand Rapids, 
Michigan, have been announced today 
by Gerald W, Rykse, President and 
General Manager. 

Gordon M, Doty, Secretary of Michi- 
gan Express, assumes the editorship 
of the MX TIMES, a company publi- 
cation distributed periodically to 6,000 
employees and business associates 
throughout the United States. Mr. Doty 
joined Michigan Express in June of 
1951, as a_ teletype operator. In 
September of that year he was trans- 
ferred to accounting; in May of 1952 
he became secretary to the President 
and was appointed Secretary of the 
company in May, 1961 by the Board 
of Directors. 

Buell C, Phelps, Manager of the 
Special Handling Division of Michigan 
Express, becomes Manager of Public 
Relations as an additional assignment, 
Mr. Phelps, a lifelong resident of 
Grand Rapids, has had 20 years of 
experience in the trucking business, 
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* ICC REPORT 


KNAUS ACQUIRED 


Purchase of Knaus Truck Lines of 
Kansas City (Mo.) by Consolidated 
Freightways of Menlo Park (Calif.) has 
been approved by the Interstate Com- 
merce Commission, 

The sale contract, calling for an ex- 
change of stock, was actually signed 
in January, 1958, and Consolidated 
Freightways has been managing Knaus 
for three years under a temporary or- 
der of the Commission, Wher the sale 
is formally completed, Consolidated will 
be able to operate it as a fully integrated 
part of its nationwide system, according 
to President William G. White. 

Ezra D. Knaus founded the com- 
pany that bears his name in 1930 and 
built it into one of the outstanding 
truck lines in the Middle West. With 
headquarters in Kansas City, it served 
such cities as Chicago; Indianapolis; 
Moline; St. Joseph; Denver; Wichita; 
and other Kansas points. 

The Consolidated Freightways system 
joins the Knaus system at Indianapolis; 
Chicago; Denver; and Moline, Shippers 
in the area served by Knaus will thus 
be offered a direct, one-line freight 
service to more than 120 terminal cities 


Principal cities served include: Bos- 
ton; New York; Philadelphia; Baltimore; 
Buffalo; Detroit; Cleveland; Chicago; 
Milwaukee; Minneapolis; San Francis- 
co; Los Angeles; Portland; Seattle; and 
Salt Lake City. 


JOHNSON-ATLANTIC MERGER 


The merger of Atlantic States Motor 
Lines into the Johnson Motor Lines 
system has been OKd by the Interstate 
Commerce Commission, 

Enabling Johnson to step up the tempo 
of its motor freight operations, the 
merger is the ‘‘third step completed 
this year”’ in the creation of the Johnson 
network, The Charlotte (N,C,) based 
carrier acquired Atlantic Terminals and 
Warehouses, Incorporated, in March of 
this year and the United Equipment and 
Service Company in July. 

Johnson Motor Lines’ current opera- 
tions also encompass the Emmott- Valley 
Transportation Company, serving an 
area from New York City to New Eng- 
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land, and a portion of the former Cooper 
Motor Lines operation in South Carolina 
and Georgia, 

Johnson Motor Lines entered the high- 
way hauling industry in 1945. It presently 
boasts an integrated carrier system, 
providing service between New England 
and the South; regional service between 
the New York City area and New Eng- 
land; additional regional service between 
New York, New Jersey, Pennsylvania, 


“Maryland, and Virginia, The carrier 


also blankets the Eastern Seaboard, 
from Virginia to Florida, 


ABF-—HEALZER 


Approved by the Interstate Com- 
merce Commission: a request by the 
Arkansas-Best Freight System (GHQ: 
Fort Smith, Arkansas) to purchase con- 
trol of the Healzer Cartage Company 
of Kansas City, Missouri, Permanent 
authority was granted to ABF last 
month, 

ABF has been exercising manage- 
ment and control of Healzer by ICC 
authority since September, 1959. HCC 


_ now becomes a wholly-owned subsidi- 


ary of Arkansas-Best, 

Cities linked by Healzer: Milwaukee; 
Chicago; St. Louis; St. Joseph; Peoria; 
Kansas City (Mo.); Wichita, Kansas 
City (Kansas); Topeka; Hutchinson; and 


All-weather flights 


coming for ’copters 


Time was when the helicopter was 
earthbound during rough weather, Re- 
cent development of a unique integrated 
flight system, however, is about to 
change all that. 

Installed in New York Airways’ pow- 
er-packed, spanking-new Boeing-Vertol 
107s, the Lear equipment reportedly 
will make it possible for the ‘copter 
line to operate around-the-clock and 
under all weather conditions, 

Declares Robert L. C 
New York Airways presiden’ ‘So far 
veloped the use of the helicopter to 
this extent. It marks. another FIRST 
in the aviation field FOR THE UNITED 
STATES as well as for New York Air- 
ways, New York Airways, thus, again 
lives up to its reputation for leadership 
in this field of the air transport industry. . 
For the first time the full potential 
of the helicopter can be realized;’’ 

The world's first ‘copter line, New 
York Airways has received #1 of five 
107s and is using it in training and 
route development. ‘‘Sometime early 
next month,’’ NYA will begin operating 
regular 107 service on its routes, 

The 107 is a twin-turbine, 25 passen- 
ger-package helicopter. It is capable 
of cruising at a speed of i155 MPH. 


the D-C terminal 
nearest you for the 


sse| fastest and finest 
= in truck service! 
SS TERMINALS 
=< Albany, New York UN 9-8416 
— Buffalo, New York NT 3-3910 
Chicago, Illinois LA 3.7440 
‘Se | Cleveland, Ohio SH 9-1666 
a Colorado Springs, Colorado ME 2-1486 
| ~Denver, Colorado DU 8-4567 
| Detroit, Michigan VI 3-9505 
‘coe | Evansville, indiana HA 3-6487 
| Kansas City, Missouri HU 3-9343 
Los Angeles, California AN 8-8211 
Louisville, Kentucky ME 6-1361 
New York, New York LO 4-3320 
North Bergen, New Jersey UN 3-0900 
Owensboro, Kentucky MU 3-5363 
Phoenix, Arizona AL 8-5321 
Pueblo, Colorado Li 3-4425 
St. Louis, Missouri EV 5-3959 
Seattle, Washington MA 4-3850 
Syracuse, New York HA 2-5177 


OFFLINE SALES OFFICES 


Boston, Massachusetts HU 5-9685 

(Marlboro, Mass.) 
Cincinnati, Ohio HU 1-8165 
Dayton, Ohio BA 2-5082 
Milwaukee, Wisconsin DI 2-4110 
New York, New York WI 7-6968 
Philadelphia, Pa. LO 4-1360 

(Springfield, Pa.) 
Portland, Oregon CA 2-4500 
Rochester, New York OL 4-8680 
San Francisco, California UN 1-4331 
South Bend, Indiana CE 4-1393 
Washington, D.C. TA 9-4040 


NON 


DENVER CHICAGO 
TRUCKING CO., INC. 


The ONLY direct coast-to-coast carrier! 


For the freight 
shipment that demands 


Specialized 
Equipment... 


Des got what it takes to ship it! 


If moving your freight calls for special- 
ized equipment, DC’s got it: the right 


kind, in the right place, at the right 
time! DC’s “top drawer’ $18 million 
fleet includes four basic over-the-road 
. the type and number of 
pickup and delivery units required in 
each terminal city. Specialized equip- 
ment is one key to safe, speedy 
. and DC’s got it! 


trailers . . 


handling . 


DENVER CHICAGO TRUCKING CO. ING 


the ONLY DIRECT coast-to-coast carrier 
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MOTOR CARRIER DICTA 


Foe by DAVID AXELROD 


PURCHASE OF OPERATING RIGHTS 
In a recent case the Commission had 
occasion to review the “‘test of sub- 
stantially’® doctrine which it applies in 
certain purchase application cases, One 
carrier applied for authority from the 


the failure of the vendor to submit 
evidence proving a volume of move- 
ments to and from specific points did 
not in and of itself require cancellation 
of itS authority to serve that point in 


order that the proposed transaction 
commission to purchase and merge with might be approved. 
an irregular route carrier, Protesting 
carriers argued that certain of the eee 
vendor’s operating rights were dor- 
mant, and in support of this argument LABOR RELATIONS 
In the first decision of the NLRB 


they pointed out that the vendor had 

not served certain points within the interpreting the 1959 amendment to 

scope of its certificate, the Taft Hartley law which bans hot 
cargo agreements, the Board held that 


The Commission, in permitting 
transfer of the entire authority of the the mere signing of a hot cargo con- 
tract is illegal. In arriving at its 


vendor to the vendee, held that an ir- 
decision, the Board stated that the 


regular route carrier is only required 

to submit evidence showing that it has legtslative history of the 1959 amend- 

rendered substantial service to a re- ment ‘‘clearly shows that the Congress 

presentative number of points within was intent upon banning the entry into 
such contracts”’, Thus, it appears that 


its authorized territory in order to 
support the conclusion that its opera- the traditional hot cargo clause, which 
has been contained in motor carrier 


tions have been substantial and con- 
contracts for a number of years, is 


tinuous. Because the ‘‘test of sub- 
stantiality’’ applies to a carrier’s illegal per se regardless of whether or 
operations under its entire authority how it is subsequently enforced. 

The final word concerning the inter- 


and not to its operations to specific 
points within its authorized territory, pretation of the hot cargo ban contained 


in the 1959 amendment is yet to come 
from the Supreme Court. Undoubtedly 
the Board’s decisions will be appealed 
by the unions to the Federal Courts in 
an effort to uphold the validity of such 
Clauses which the union values highly. 
In the meantime, the staff of the Board 
has indicated that it will make every 
effort to enforce the 1959 ban on hot 
cargo clauses, In another recent case 
the Board sought and obtained a Federal 
Court injunction against a union on the 
ground that there was reasonable basis 
for believing that picketing by the union 
was intended toforce certain employers 
to enter into hot cargo clauses, In spite 
af the fact that one of the objectives of 
the picketing might have been to prote¢t 
the jobs of the union members, the 
mere fact that another objective was 
related to hot cargo clauses, was 
deemed sufficient to cause the Board 
to seek and to obtain an injunction, It 
is necessary in these instances for 
the Board to seek the injunction, since 
the Norris LaGuardia Act prevents a 
Federal Court from enjoining picketing 
in a suit brought by a private party in 
this situation, 


VIOLATIONS OF THE ACT ENJOINED 

The Interstate Commerce Commis- 
sion recently sought an injunctionfrom 
a Federal Court enjoining the defendant, 
a motor carrier, from continuing to 
tack certain of its operating rights 
without using a required gateway. The 
defendant argued that the injunction 


IT’S EASY TO SHIP BY 


1. New transatlantic cargo rates 
2. More direct service to Britain 


1. Big news for shippers! Now your total dis- 
tribution costs can be reduced to a significant 
degree. The new transatlantic air cargo rate 
structures bring economies to volume shippers 
by air that are very favorable. 


cities to and from 


any BOAC office. 


ALL OVER THE WORLD 


2. What’s more, BOAC offers much more direct 
service—707 jets from 10 North American 


Manchester, Glasgow and 


London, and frequent connections to Europe, 
Africa and Asia. Also frequent transatlantic 
DC 7F Freighter Service. 


For precision air-cargo handling, call your 
Freight Forwarder, BOAC Cargo Agent or 


TAKES GOOD CARE OF YOUR CARGO 


To: Cargo Sales Manager 


530 Fifth Ave., New York 36, N.Y. 


Send me full details of new Atlantic Freight 
rates and services. 


ZONE STATE 


’ BRITISH OVERSEAS AIRWAYS CORPORATION 
in Association with BEA, Qantas, TCA and Air India iin — 
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Hennis Freight beefs up 
highway hauling fleet 


Hennis Freight Lines of Winston- 
Salem (N.C.,) has taken delivery on 
more than a million dollars worth of 
new trucks and trailers. S,H, Mitchell, 
president of the motor carrier, says 
the new equipment increases the size 
of the Hennis fleet and replaces some 
old equipment. 

The new equipment includes 67 heavy 
duty road.tractors, The majority of 
the tractors are Macks, model H67B, 
with a more powerful engine than older 
models. The tractor purchase also 
includes some Dodge models. 

The trailer purchase consists of 
50 Fruehauf and 25 Strick models. 
The trailers are 40-foot volume vans 
with sliding dual tandems, 

This latest equipment purchase con- 
tinues the steady rise in the trucking 
industry which Hennis has experienced 
since Mr, Mitchell todk over the line 
in 1946, At that time the carrier 
had one terminal in North Garolina 
and operated five tractors and 


li trailers, 
Today Hennis operates more than 
1,600 pieces of with 35 


equipment 
terminals and sales offices in 14 states, 
It is among the top 25 motor carriers 
in the country and is the largest truck 
aan in the country under single owner- 
s 


should not be entered because it had 
assured the Commission that the gate- 
way requirement would be observed in 
the future as a result of new procedures 
which had been adopted by the company. 

In addition the defendant argued that 
the violations which had occurred in 
the past were as a result of the failure 
of the owner-drivers of the defendant's 
vehicles to adhere to instructions is- 
sued by the company. 

The Federal Court held both of these 
defenses irrelevant. The Court stated 
that each of the defendant’s steps taken 
to secure compliance with the Inter- 
State Commerce Act was taken under 
the coercion of ICC investigation and 
subsequent criminal proceeding. 
Therefore, the Court could properly 
enjoin future violation of the Act since 
it was of the opinion that only con- 
tinued pressure upon the defendant, 
such as had been applied in the past, 
will give reasonable promise of future 
compliance, The injunction would there- 
fore serve the purpose of assuring that 
the defendant’s operation in the future 
would be conducted in complete com- 
pliance with the Act, ’ 


eee 
ISSUANCE OF OPERATING AUTHOR- 
ITY 


The Commission has continued its 
recently adopted policy of rejecting 
restrictive amendments to applications 
where in its opinion enforcement of 
the restriction would be impossible. 
For example, an applicant seeking 
authority to transport foodstuffs, when 
moving with other commodities re- 
quiring refrigeration, accepted an 
amendment requiring that non-refri- 
gerated commodities be moved with 
foods requiring refrigeration while 
moving under refrigeration in vehicles 
equipped with mechanical refrigera- 
tion, The Commission, however, held 
that this latter restriction would place 
an interable enforcement burden upon it, 
and therefore simply granted the ap- 
licant the right to transport food- 
sudfs in vehicles equipped with 
mechanical refrigeration, 

in another case the applicant 
to transport the involved commodities 
‘in peddle service only”, The Com- 
mission in granting the authority de- 
clined to impose such a restriction 
on the ground that it was indefinite and 
incompatible with effective regulations, 
The Commission stated that there was 
no percise meaning which could be 
attributed to the restriction because 
the number of delivery stops, the 
maximum weight of a shipment allowed 
to be delivered to one consignee, and 
the other aspects of such service had 
never been officially formulated, 


Benninger named 
to Flying Tiger board 


to the board of directors of 
the high-flying Flying Tiger Line: Fred 
Benninger, the all-cargo carrier’s VP- 
Treasurer, Mr, Benninger joined FTL 
shortly after its organization in 1945 
and has headed the company’s treasury 
department since ‘46, 
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Drum-wirebound combination hacks 
F.H. Ross’ packaging costs by 60% 


A 60 percent reduction in initial 
container cost is only part of the 
pattern of over-all low packing-hand- 
ling-shipping costs at the Mobile (Ala.) 
warehouse of F, H, Ross & Company 
a chemical firm with headquarters 
in Charlotte, N. Carolina, 

By converting, where possible, to the 
use of relatively inexpensive composite 
containers consisting of 15 - gallon 
polyethylene drums in octagonal pro- 
tective wirebound over-wraps to re- 
place 13-gallon glass carboys in heavy 
wood cases, R, M, Counts, Mobile 
branch manager, and Thomas Mattis, 
warehouse manager, brought about 
these economies; 


Initial container cost reduced by over 
60 percent; 

Pallet capacity increased by over 125 
percent in gallonage and doubled in 
number of containers; - 

Storage area needs reduced appre- 
ciably by being able to high-stack 
loaded pallets; 

Shipping container tare weight re- 
duced 77 percent, or from 70 to 
15.5 pounds per container. 

Chemicals distributed by the F, H, 

Ross & Co, Mobile warehouse are 
shipped there from the manufacturer’s 
plants by tank trucks or tank cars. 
Carboys or drums standing on pallets 
are filled beside the bulk carriers, 


in terms of human values... 


09909909099 9:9 


This Christmas, we at Spector are again privileged to 
make a significant contribution to needy charitable organizations 


in the name of our customers. 


A pallet accomodating only six square 
13-gallon glass carboy cases holds 12 
snugly nesting octagonal composite 
wirebound - polyethylene containers, 
Thus, pallet capacity has been doubled 
as to number of containers, but gal- 
lonage capacity has been increased 
from 78 to 180 gallons, or over 125 
percentl 

The new octagonal wirebound over- 
wrap is engineered so that the pro- 
truding neck of its cylindrical 
polyethylene drum is just below the 
level of the end cleats, This permits 
pallets loaded with filled containers on 
At 
Mobile warehouse, they are stacked 
four high, as high as the ceiling per- 
mits. 


The filled containers are shipped by 
common carrier, mostly trucks, to 
F, H, Ross & Co, customers over a 
wide area, 

Mattis and Counts agreed that cus- 
tomer reaction to the octagonal 
wirebound composite container with 
increased capacity and lower tare 
weight has been highly favorable. Be- 
sides reduced freight charges due to 
the lower tare weight, customers who 
receive the containers in consider- 
able numbers profit from more econo- 
mical handling and storing. 


Formation of the Highway Trailer 
Finance Company of Edgerton, Wis. 
has been announced by Hayward Wills, 
vice president of the General Accep- 


Maybruck, executive vice president- 
finance of the Highway Trailer Indus- 


tries Company. 


Téis advertisement first appeared in December, 1955. 


It is being reprinted by request. 
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We are deeply gratified that our Christmas Observation Program so clearly 
reflects the attitudes of the men and women of the transportation community. 
For we, like you, are firm in our conviction that the true interpretation 

of the spirit of Christmas can be made only in terms of human values. 


In furtherance of our Christmas observance policy, we have requested our 
scores of suppliers similariy to forego the sending of tangible gifts to any of us. 
A card, a note, a call... and a continuing interest in our growth and 


well-being . . . 


will make our holiday season a most complete and satisfying one. 


And so, for the less fortunate who on this day will benefit from your 
Spector routed Christmas gift— Merry Christmas. 


999009090090 


season's greetings from the men and women of SPE. CTOR 


SPECTOR FREIGHT SYSTEM, Inc. Chicago 8 
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“Air shippers demand good service’---Reinke 


One of the Aviation Trade Publica- 
tions (not SHIPPING MANAGEMENT) 
which ought to know better, recently 
asked the rhetorical question: ‘‘What 
would be the objection to filling the 
available weight on Jet Aircraft with 
Air Freight?” 

Answering his own question, at least 
in part, the writer of the editorial then 
suggested that ‘‘If shippers could book 


space the way passenger space is | 


booked, they would be inclined to make 
air shipments a regular and consider- 
able part of their business practice.”’ 
May I at this point say ‘‘Amen|"’ -- 
but please don't leave the room be- 
cause this is only my opening quotation 
from Scripture -- the beginning and 
not the end of my brief Sermon! 
Certainly there is no objection to 
putting air freight on Jets -- nor to 
reserving space for it. As a matter of 
fact Eastern has been doing exactly 
that for the past few months -- with 
considerable success I am happy to 
state, As a regular part of our day to 
day business, we book and carry re- 
served air freight on all of our scheduled 
domestic and international Jet flights 
with the single exception of our daily 
northbound departures out of Mexico 


City (A high altitude airport which 
somewhat restricts our capacity). 

Up until the time of the Jet Age the 
Airlines had to contend with a very 
serious roadblock in the development 
and carriage of air freight on the 
combination (or passenger/cargo air- 
craft) as opposed to the ‘‘All-Cargo”’ 
aircraft, Basically, the problem was 
the unpleasant fact that -- with a full 
load of passengers and their baggage, 
together with the normal fuel require- 
ments of the aircraft -- the freight, in 
many cases, could not be boarded be- 
cause of weight restrictions and had to 
be left behind, 


Reinke 


These operational problems had a 
very negative effect on the people in 


Air 


argo Symposium 


the field whose job it was to sell and 
service Air Freight. 

Consequently, much of the thinking 
began to be concentrated on the de- 
velopment of the ‘‘All-Cargo” aircraft 
-- or ‘Flying Freighter.’’ 

However, with the development of the 
DC-8, the Boeing 707 and 720, and other 
Jet combination aircarft which are not 
as yet operational, we are entering 
into a new era of flexibility and pro- 
fitability for the Airlines insofar as 
the carriage of Air Cargo is concerned, 
No longer is it necessary for Air 
Freight to ride on a “‘space-available”’ 
basis with the resultant uncertainty as 
to the time of ultimate delivery at the 
destination, 

Under normal flying conditions and 
with a full load of passengers and fuel, 
one of our big Douglas DC-8’s has a 
potential cargo capacity of better than 
10,000 pounds and the big Boeings can 
do better than that -- in other words, 
each of these aircraft has a cargo 
capacity of approximately one-third 
that of our Super - Constellation F lying 
Freighters, 

Now, my whole object in saying all 
this is to remind you that too many 
people in the air shipping business have 
in the past overlooked the tremendous 
potential for air cargo development that 
lies right under our ownfloorboards -- 
the space available and largely unsold 


Got a shipment going hundreds of miles? Get it out 
by 9 A.M....it arrives the same day ! Got a shipment 
going about 50 miles? Ship it out around 9 A.M.... 


it’s there by noon! 


Whatever the destination of your shipment, chances 
are, a Greyhound is going there anyway...right to 
the center of town. Greyhound travels over a million 
miles a day! No other public transportation goes to 


so many places—so often. 


You can ship anytime. Your packages go on regular 


Greyhound passenger buses. Greyhound Package NAME. 
Express operates twenty-four hours a day...seven COMPANY ___ 
days a week...including weekends and holidays. ADDRESS 
What’s more, you can send C.0.D., Collect, Prepaid city 


...Or open a charge account. 


CALL YOUR LOCAL GREYHOUND 
BUS TERMINAL TODAY...OR MAIL 
THIS CONVENIENT COUPON TO: 


GREYHOUND PACKAGE EXPRESS 

Dept. M-5, 140 S. Dearborn St., Chicago 3, lilinois 

| Gentiemen: Piease send us complete information on Greyhound 
Package Express service...including rates and routes. We 

understand that our company assumes no cost or obligation. 


_ PHONE 
ZONZ__STATE__ 


IT’S THERE IN HOURS...AND COSTS YOU LESS! 
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which is to be found at their feet, so to 
speak, in the regular Jet Passenger 
Aircraft -- planes which today might 
more properly be called ‘‘Dual-purpose 
Cargo/Passenger Aircraft’’, 

The principal advantages of using 
such combination vehicles for Air Car- 
go are, of course, their great speed, 
their frequency of operation, and the 
dependability of their schedules, 

On Eastern Air Lines we serve 119 
metropolitan communities in 27 States 
--Flying over 19,434 route miles with 
1,700 flights daily (meaning actually 
flight segments or intercity ‘‘Hops’’,) 

Our new winter schedules will pro- 
vide an unusually heavy schedule of 
Jet service from northern points rang- 
ing from Boston to Chicago andfeeding 
directly to South and Central America 


_ through the Miami Gateway. 


the right approach 


While we have, perhaps, been inclined 
-- as have other in the industry -- to 
focus much of our Air Cargo Advertis- 
ing and Sales effort in our Fleet of 
“‘All-Cargo” ‘‘Flying Freighters”’ 
which we operate five nights a week 
over our major North-South routes, the 
fact remains that over 85% of all the 
Cargo we Carry moves on the regularly 
scheduled dual-purpose Aircraft. 


During October of this year -- the 
first full month of operation since we 
began reserving space for Air Freight 
on our Jet Fleet -- our freight volume 
showed an increase of 15% over the 
previous month -- and approximately 
SO% over the same period a year ago. 


Although the idea of moving both 
passenger and freight on the same 
vehicle or vessel is not new -- ships 
have been doing it since prehistoric 
man learned to navigate rivers with 
boats made of animal hides, birch- 
bark or hollow logs; the ‘‘Mixed Train” 
has long been familiar to Railroaders 
and the ‘“‘Station Wagon’’ -- so im- 
portant a medium of transportation for 
families and their goods in this auto- 
motive age -- owes its genesis to a 
horse-powered rig of another genera- 
tion, 


It is only recently, however, that 
Aircraft have reached a size and have 
a sufficient reserve or power in insure 
that they can -- and do -- carry Air 
Freight on virtually all flights -- and 
not just at times when there is a 
dearth of revenue passengers. 

Last May, at a Staff Meeting of 
Eastern Executives here in Miami, 
I referred to Air Cargo as one of the 
last great frontiers in the field of com- 
mercial Aviation and stated our opinion 
that there would be no major break- 
through overnight as the result of 
merely lowering the rates so that the 
market would fall into our laps justfor 


the asking. 
minimum rate revoked 


Today, in spite of the fact that the 
CAB has revoked the Minimum Rate 
Order -- thus removing the floor on 
the rates which individual Air Carriers 
may charge for their services, we still 
hold to this opinion, 


One Carrier has precipitated a new 
round of rate cuts which will eventually 
effect our major markets and we will - 
-- in self-defense -- be obliged to meet 
the new rates as they develop, 


When this happens we can advertise 
and promote lower rates for our pro- 
duct ‘‘Air Cargo” and | am sure that 
most salesman will agree that, general- 
ly speaking, it is somewhat easier to 
sell a good product at a lower that at a 
higher price. 


This brings us to the point where 
perhaps we should stop for a moment 
and evaluate the product which we are 
offering to the public for sale -- AIR 
CARGO SERVICE! 


Most of the cargo complaints which 
we receive are occasioned by service 
deficiencies, Most of the reasons given 
for a failure to use Air Freight -- or 
to use it more frequently -- cite as the 
primary reason ‘‘lack of dependability 
and assurance that the shipment will 
be delivered to its destination WHEN 
THE CUSTOMER WANTS IT THERE,” 


In short, the prime consideration of 
our present and potential shippers is 
GOOD SERVICE AND DEPENDABIL* 
ITY. Price is secondary in many cases, 


~* 
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DEPENDABILITY has become a 
‘major objective on Eastern Air Lines. 
Those of Pout who have watched our 
“On-Time” performance rise during 
the past summer from a point near the 
bottom of the League to the Top may 
already be aware of this. 

Yes, combination Aircraft possess 
the greatest potential for the future 
development of Air Freight traffic -- 
particularly for that traffic which moves 
between our Eastern Seaboard and Mid- 
Western Cities through the Great Miami 
Gateway to and from Latin America 
thanks to the fact that: 

Miami is a famous vacation 
resort. 

Its Airport has been developed 
into one of the Nation’s most 
modern Facilities, 

And its services have been 
Steadily increased to make the 

_ Miami international Airport one 
of the busiest hubs on the Air 

Map of America. 

Eastern alone operates direerfiftghts 
from Miami to some 58 other major 
communities and there is hardly any 
sizable community in the United States 
or Canada to which some form of daily 
air service is not offered, - 

Yes, the scheduled airlines are fin- 
ally coming of age insofar as Air 
Cargo is concerned and it is the lift 


_ capability of the big ‘‘Dual-purpose” 


Jet Aircraft which is making this 
possible, 

We have been moving along the bottom 
of the valley for a long time and the 
only place the industry can go from 
here is ‘‘UP!"’ 


Because of the importance of the 
various speeches made at the 
Miami Symposium, SM has run 
them in greater depth than usual. 
As a result, rather than cutting 
them, we will present the talks 
given by Tom Griffin; George 
McGahey; and Edward Preston-- 
complete--in our January ’62 issue. 


faor 
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“Air cargo poses a challenge to 
packaging to develop new concepts 


and new packaging ideas” ---Dare 


United Air Lines welcomes this op- 
portunity to participate in the first 
annual Inter-American Air CargoSym- 
posium, As a NEW CITIZEN of the 
Great state of Florida andthis dynamic 
Miami area, we are indeed grateful for 
the invitation to join in the effort, And, 
as new members of this community, we 
fully recognize our RESPONSIBILITY 


_ to provide a type of service that will 


enhance Miami’s many attractions, not 
the least of which is its enviable 


Dare 
ition as - The Gateway of the 
ericas, 

Among the hardest things in the world 
te do are, it seems to me: to climb a 
ladder when it’s leaning toward you - 
to kiss a lovely gal when she’s leaning 
away from you - and, for me to try to 
tell any packaging expert anything about 
packaging. ..so I'll not try. 

But the packaging industry, like every 
other segment of our dynamic industrial 
complex, is not self-sustaining. We are 
all dependent upon others. Packaging 
would not long endure if there were no 
products to be packaged, Conversely, 
packaging greatly enhances the value 
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of most products, The packaging in- 
dustry and mine have a dependent re- 
lationship with each other, Neither 
packaging nor transportation could ex- 
ist without the other. Developments in 
packaging have an influence on trans- 
portation and conversely changes in 


- transportation influence packaging con- 


cepts. 

The impact of Air Cargo on the 
packaging industry promises to be 
substantial. This impact will affect the 
immediate as well as the long-range 
future of many packaging companies. 
In some instances containers may be 
eliminated altogether, and whole plane- 
loads of a single commodity may be 
shipped in bulk, This will be less likely 
by air however, than by truck, rail or 
boat. For zhe airplane is basically a 
package-carrying not a bulk-moving 
vehicle. 

Air Cargo’s impact on packaging 
therefore will not beso much to elimin- 
ate packages. Rather, it lies in the 
challenge it creates to develop new 
packaging CONCEPTS and new packag- 
ing IDEAS, 

Changes in modes or methors of 
transport, like changes in products 
characteristics, frequently dictate 
changes in packaging requirements. The 
airplane is rapidly becoming an ac- 
cepted vehicle for movement of goods, 
Its acceptance as a mail and passenger 
vehicle is readily recognized. Indeed it 
has completely changed our previous 
concepts of communications and travel. 


_ It is now changing our concepts of world 


commerce very rapidly. 


delivery speed 


Delivery speed via Air Cargo is 
creating a strong impact upon the 
manufacturing, marketing, distribution 
and financial functions of many pro- 
gressive companies even today. As 
packagers of their products, package 
manufacturers must meet the changing 
packaging needs of these firms who are 
their present and their potential cus- 
tomers, Perhaps of equal importance, 
many package manufactures will be 
called upon to develop NEW packages 
for NEW products and NEW distribu- 
tion systems being developed because 
of air delivery. Air distribution prom- 
ises to foster the development of re- 
voluntionary ideas for packaging MANY 
products, 

These new packaging concepts will 
bring changes to manufacturers’ entire 
organizations, Current concepts 
of package DESIGN will be affected. 
This will lead to development of new 
packaging materials, Designs and mat- 
erials affect manufacturing PROCES- 
SES, FINANCING will be required for 
new machines, SALES will increase 
and MARKETS will expand, Indeed 
packaging markets will be influenced 
more and more by Air Cargo. 

Inherently, air transportation pro- 
vides many opportunities to reduce 
packaging costs, Long distance nonstop 
flights obviously reduce the number of 
exposures to risks or theft, pilferage 
and loss. Similarly, fewer handlings 
reduce exposure to damage, Bumping 
and thumping across fewer miles of 
roads, roadbeds and rough water often 
lessens requirements for packaging 
material, both in quantity and quality. 
These inherent qualities frequently re- 
sult in less tare weight, which further 
contributes to lower air shipping 
charges, Also, with less packing re- 
quired, many firms find their unpacking 
and refurbishing costs at destination 
are greatly reduced, To some firms 
these inherent cost savings via air are 
appreciable, Bowing and Douglas Air- 


craft Companies, for example, saved. 


enough in packaging alone to pay the 
appreciable difference in rate between 
carload-rail and air freight on their 
jet engines. $1,750 hermetically sealed 
steel containers, weighing 3,800¥, were 
replaced by reusable shipping bucks 
and nylon zippered bags. But, although 
several such examples can be cited, 
our experience indicates reduction of 
packaging cost as such, is generally 
not a significant advantage for Air 
Cargo in domestic commerce, Perhaps 
a more significant difference exists in 
Inter-American commerce, however, 
In any case, packaging IS a cost factor 
that most progressive managements in- 
clude in studies of their total physical 
distribution costs. 

Therefore, in spite of these inherent 
advantages, air carriers have poured 
considerable time, effort and money 
into other areas aimed at minimizing 
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costs for packaging for air shipment, 
First, we recognize the best offense 
is generally the best defense -- that no 
one benefits from loss or damage 
claims. Therefore considerable time, 


- effort and money are directed toward 


claims PREVENTION, Proper initial 
packaging is one avenue which min- 
imizes wasteful claims. The airlines 
cooperate closely with package manu- 
facturers and shippers in the develop- 
ment of safe and efficient product 
packages, 


container designs 


Secondly, we have designed several] 
types of containers to reduce loss anc 
damage exposure, Pan American Air- 
ways alone offers eight types of con- 
tainers. One fibreboard type is avail- 
able in two sizes - the larger one tc 
consolidate small pieces for all-cargc 
flights and the smaller for their comb- 
ination aircraft. The balance are de- 
signed for specific purposes -- horse 
stalls, cattle pens, dog kennels, animal 
cages, household goods and garment 
bags. Domestic carriers offer similar 
container services but in somewhat 
different forms. Our cargo-liner con- 
tainer, for example, is made of metal 
with rollers to allow reuse, 

Also, air carriers recognize that 
packaging is occasionally the KEY that 
opens the door to new air cargo mar- 
kets, Flowers offered tremendous air 
freight potential, Many man hours and 
many airline dollars went onto helping 
to develop better packages for airborne 
flowers, Today flowers rank high on 
our list of top revenue products. Tro- 
pical fish is another example although 
its potential is smalier. One of United 
Air Lines’ salesmen.in Boston worked 
closely with the lobster people and 
Hinde-Dauch in development of an ac- 
cepted lobster air-pak to replace the 
leaky barrel formerly used in rail 
express distribution, Our lobster re- 
venues now exceed $100,000 annually. 

But, basically we find packaging for 
Inter-American air commerce differs 
VERY little from packaging similar 
items for domestic air commerce, 
True, some Latin American origin and 
destination points are located in tro- 
pical climates, So are some domestic 
points, They should be packaged quite 
alike, it seems to us, Other Latin 
American cities are comparatively in- 
accessible. These require packaging 
subject to similar inaccessiblity if the 
destination is in the U.S, Some products 
may require silica jell or some other 
Substance to absorb moisture in high 
humidity areas, It doesn’t seem to 
matter whether such areas are in Latin 
America or the U.S.A, The criteria for 
packaging a product for air commerce, 
therefore, seems to differ very little, 
if at all, merely because it goes across 
Latin American boundaries, or flies 
over water rather than over land, 

l,. therefore, can offer no specific 
trends or developments in packaging 
that apply solely to Latin American 
air commerce, On the other hand, so 
many developments are taking place in 
packaging generally, it would be dif- 
ficult to isolate any of them as having 
application solely to Latin American 
commerce, 


special packing needs 


Obviously some Latin American pro- 
ducts, just as some North American 
products, need special packaging, But 
these differences are due to product 
differences or mode differences rather 
than differences in destinations, For 
example, a corrugated box had recently 
been developed for bananas, It has 
changed the old concept of shipping 
bananas affixed to stems in wooden 
boxes or crates, Similarly, coffee, I 
understand is being processed and 
powdered on or near some Latin 
American plantations, Plastic bags keep 
moisture out to prevent the powder 
becoming syrup. But, in both cases the 
better package that has been developed 
is usable in all air commerce, both 
domestically and internationally. 

Therefore, before this group of Inter- 
American shipping experts, I'll not try 
to expert packaging for Inter-American 
air shipment, as such, Rather, I'd like 
to provoke your thinking toward the 
greater impact air cargo will have 
upon the packaging industry THROUGH 
ITS CUSTOMERS, Perhaps together we 
can provoke some thinking that will 
lead to our mutual benefit today and in 
the future. Perhaps it will pay us to 
look at a few aspects of air cargo which 
will have an indirect but a very pro- 
found impact on future packaging. 


10...SHIPPING MANAGEMENT, December 1961 


Inter-American Air Freight 


(Continued from Page 9) 


Today the air cargo industry is 
poised for unprecedented expansion, 
The reason? Jet Aircraft! Jets will 
enable the airlines to move air freight 
profitably at average rates of 10¢ per 
ton mile, This is less than half today’s 
average rate and is very comparable 
to today’s average LCL or package 
rates for comparable weights and dis- 
tances. The result will be a phenomenal 
growth in air cargo volumes and 2 
rapid acceptance of air freight as a 


normal mode of transportation, Today 
air cargo is looked upon primarily as 
an emergency solver - to be used only 
in emergency. The Jet Cargo Airplane 
promises to change this. 


UAL terminal in action 

Stanley H, Brewer, Professor of 
Transportation, University of Washing- 
ton, Seattle, following an exhaustive 
study in 1959 forecasted U,S, air cargo 
growth from | billion ton miles in 1958 


Bat 


“Why a 


to 40 billion by 1975 - a 40 times 
growth in 17 years, (When I last saw 
Stan at the recent PGA Tournament he 
said his forecast is ‘‘on the button’’ 
for the first 2 1/2 years) At 10¢ per 
ton mile, 40 billion ton miles will pro- 
duce 4 billion in revenue from air 
cargo in the year 1975, Total U.S, air- 
line revenues from’ all sources in 1960 
was $2,800,000,000 with cargo con- 
tributing only about 6.5% of this, And 
yet, with this 4,000% growth by 1975, 
air cargo will still account for less 
than 1% of total domestic and U.S, 
foreign freight movement, We therefore 
envision this tremendous expansion 
without benefit of raw materials from 
the mines, forests or farms. Such 
materials will continue to move under 
much lower bulk rates, So, air cargo’s 
phenomenal growth will take place in 
PACKAGED commodities. 


Occasionally, companies, not unlike 
yours and mine, have emergencies 
arise which demand fastest possible 
delivery. Cost is secondary. Air cargo 
- be it air parcel post, air express or 
air freight - now provides fastest 
delivery at relatively low cost. So air 
cargo solves these emergencies, Con- 
sequently it has become recognized 
primarily as a premium rated emer- 
gency transportation service, 


| 


Obviously the expected unprecedent- 
ed expansion of air cargo will not 
come from these emergency shipments, 
(Many of us will move in with our 
psychiatrists if it does) on the other 
hand, We are not so naive as to believe 
profit-minded businessmen are going 
to fly their products to market just 
because THEY like to fly, Flying must 
be more PROFITABLE, Profit is the 
prime mover in business decisions 
and actions, ...And PROFIT FOR THE 
USER is the only basis upon which air 
cargo can achieve its rightful status 
in the dynamic fields of distribution 
and procurement, 


How, then, you may ask, can air 
cargo with its higher rates be profit- 
able for business except in | 
emergencies? How can payment 
higher transportation costs on 
increase a company’s profit? 

Up to the advent of air freight, just 
17 years ago last month, premium 
transportation couldn’t be profitable, 
except for emergencies. The limited 
time saved just wasn’t that valuable. 
Initial air freight rates, too, were un- 
economical because costs of operating 
the good old DC3 exceeded revenue 
producing capability of that airplane. 
Air rates just couldn’t compete for 
srs routings, Then the DC4, 


and now the DC6A and DC7A aircraft 


‘with 30,000¥-35,0004 cargo capacity 


have replaced the DC3. They reduced 
costs somewhat but still produced no 
airline profits. The economies of their 
greater speed and capacity however 
have allowed gradual rate reductions. 
Surprisingly, few companies realize 
that today air freight rates gener 
offer direct savings compared with 
such premium surface rates as Rail- 
way Express, But, by comparison with 
LCL and LTL, air rates are still 
premium, And traffic managers avoid 
premium rates when possible. So al- 
though domestic air rates have dropped 
from 80¢ to 20¢ per ton mile, air 
cargo contributed less than 0,05% of 
— domestic freight movement in 
l 


technological changes 


Anticipating significant technological 
developments in aircraft design and 
power plants, United and several other 
air carriers sponsored an air freight 
study back in 1953, This was two years 
before the first jet aircraft order. 
Howard T, Lewis, Professor of Mar- 
keting, Harvard Graduate School of 
Business Administration, was chosen 
to undertake this study. He had just 
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wide logistics problems for the U.S, Air 
Force, so was ‘well-qualified, In the 
Fall of 1956 his report “The Role of 
Air Freight in Physical Distribution’’ 
was published by the Harvard Business 
School, Contrary tothe hopes of several 
of us cargo sales managers, Dr. Lewis’ 
report did not offer an panacea, It did 
not lay out a complete detailed cargo 
sales program, 

The Harvard report, however, did 
refine our problem, it provided us with 
a concept, It also concluded that air 
cargo’s value varied by industry, by 
‘company and even down to individual 
products in many cages. The concept 
can be stated in many ways, In Pro- 
fessor Lewis’ words -. “The ultimate 
purpose of transportation should be to 
reduce the expenses of production and 
distribution - not the cost of transport- 
ation, as such,"’ He pointed our that too 
many companies stiil look upon their 
traffic department as the buyer of 
cheapest available transportation per 
se. This philosophy, he said, proved 
successful during the era from 1860 
to World War Il, The railroads pro- 
vided more profitable deliveries than 
canal boats and prairie schooners, The 
advant of reliable truck transportation 
during the ‘20’s brought the convenience 
of door-to-door service into BCL 
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transportation, Trucks reduced overall 
delivery times some, but actually very 
little. Significantly though, they did 
provide a choice between modes, though 
delivery-time differences were small. 
Improvements in these modes have 
been fostered by the strong competi- 
tion that has grown between them. Die- 
selization, containerization and super- 
highways have all contributed to greatly 
improved service via surface carriers 
of packaged goods. No country in the 
world enjoys so much choice of good 
transportation. 

But basically, not until the advent of 
the airplane as a commercial vehicle 
has time-of-delivery become a signif- 
icant factor in either domestic or 
foreign commerce, The airplane oper- 
ates over direct routes at high speeds 
and gives a smoother ride to cargo. It 
also operates directly to and from 
interior points in overseas commerce. 
Its drastic reduction in transportation 
time fills a basic need for our complex, 
widespread industrial firms, Without 
such fast deliveries, complicated and 
costly systems of branch warehouses 
have sprung up throughout this country 
and the world to keep pace with in- 
dustrial growth dictated by public de- 
mand for better products, Manufac- 
tureres found such systems, even with 
duplicated inventories and high oper- 
ating costs, more profitable than other 
available alternatives, Wholesalers and 
retailers had to maintain excessive 
inventory levels because replacement 
time cost them lost sales during ‘‘out- 
of-stock’’ periods. So businessmen 
have invested BILLIONS of dollars in 
warehouse systems and duplicated in- 
ventories over the years principally 
because transportation couldn't keep 
pace with basic needs of our dynamic 
industrial growth, The airplane has the 
capability to appreciably reduce total 
time from procurement of materials 
to delivery of finished products. 


distribution complex 


Why then hasn’t air distribution more 
fully met these needs and become fully 
accepted by industry? Most obvious, of 
course, is the mere fact that existing 
complex distribution systems are ful- 
filling industry's needs. This is a 
difficult argument to refute in many 
companies. On the other hand, many 
new companies and new industries are 
springing up. They are looking at air 
distribution through different eyes and 
many of them are keeping their physical 
distribution systems flexible with wide 
use of air freight. Electronics, optical 
goods, pharmaceuticals, stylish 
apparel are just a few examples. 

Many of the most progressive older 
companies in most every industry that 
package their products are exploring 
air distribution’s applications within 
their existing systems, Many are find- 
ing that 80%, of sales comes from about 
20% of their product items, They are 
beginning to question the high cost of 
keeping the other 80%, their slow-turn 
items, stored in warehouses across 
the land and across the seas, They re- 

that sales - not dead inventor- 
ies stored in costly warehouses - 
produce profits ... that air freight can 
increase turnover of the fewer dollars 
required for inventory. They find with 
air freight they can deliver from a 
single plant warehouse to all but a few 
minor customers just as quickly as 
from their several regional warehouses 
or even overseas plants. With service 
as good or better by air, the question 
then centers on comparative costs. 

Higher air freight rates, based upon 
piston-engined aircraft operating 
costs, have been the second reason 
air distribution has been accepted more 
slowly than early forecasts assumed. 
However, even at rates doubled those 
of surface modes, several firms are 
using air freight for all shipmeats 
going beyond overnight by surface. 
They have found higher transportation 
costs have been more than offset by 
reducing inventories, field warehouses, 
labor requirements and capital invest- 
ments. The ‘Total cost of physicia) 
distribution’’ concept was the key to 
air freight sales, kt was well defined 
by the Harvard study, This concept is 
being used by the airlines to bring the 
story of air cargo profitability to those 
firms that can profit today by its use. 
We are pointing out that for the first 
time in our lives, time wasted in de- 
livering goods costs money, just like 
time lost by surface TRAVEL does. 
These prospects naturally ask us to 
prove that time now has value in 
distribution. 

So in United Air Line we designed 
an air freight profit analyzer. This 
attractive six-page gate-fold brochure 
is a tool for evaluating air freight. It 
provides an effective TWO-STEP 
method for EVALUATING air freight 
as a basic tool for any company's pro- 
curement and distribution functions. It 
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can be used for Inter-American, world- 
wide or domestic commerce, 

The first step involves the use of 
our rule-of-thumb formula which 
quickly and simply provides a deter- 
mination of whether or not aparticular 
company is a prospect for greater use 
of air freight, Our formula is expressed 

- “United Air Freight can be profitable 
when the ADDED cost of shipping via 
gir freight is less than 9 1/2¥ of the 
cost value of the goods involved,’ 


Step 2 involves use of our airfreight 
evaluation form which SIMPLIFIES and 
GUIDES the detailed economic analysis 
of the several factors involved and 
determines savings on an annual dollar 
basis, The basic concept is stated 
as ‘‘air shipment willl be profitable 
when savings in inventory and 
warehouse costs are greater than the 
ADDED cost of shipping the goods 
involved by air.” This concept is 
diagrammed for clarity; An actual 
domestic case study is carried through 
step-by-step with detailed explanation 
of each step. An adjoining column 
is provided to allow prospects to apply 
their own data for experience. Finally 
separate evaluation forms are provided 
for complete evaluations, 

The analyzer is designed to allow 
evaluation of slow - moving or 
high-value items individually, or it 
can be used for an entire product line, 
Secondly, it enables a company 
to evaluate air distribution for each 
of its marketing areas, or for all 
ot them collectively. And, thirdly, 
United’s form can be used to evaluate 
air transportation for components, 
materials and supplies purchased as 
well as products sold, 

.Copies of United Air Lines Air 
Freight Profit Analyzer are avaliable 
for you at the exits. You are invited 
to take one, We hope it will help 
you sell more packaged products and 
to more customers both here and in 
Latin America. 


what about the future? 


This brings us up to date-Now, what 

about the future? - How will jet cargo 
aircraft increase volume so 
drastically? Why are we so sure 
these planes will create such a sub- 
stantial impact on domestic and work 
commerce and thereby on the packaging 
industry? 
Primarily, the turbine power plant 
will be responsible for air cargo’s 
big breakthrough, The jet engine allows 
airplanes to be built which can lift 
THREE times as much payload, fly 
it TWICE as fast, at about HALF 
the direct operating cost per ton mile 
as any aircraft of the past. 

Higher daily utilization of jet cargo- 
liner fleets will result from their 
added speed, Jets fly two daily 
coast-to-coast flights - pistons only 
one, 

Indirect costs are expected to be a 
smaller portion of total costs in air 


cargo traffic than in passenger traffic 
operations. Indirect costs represent 
only 10%-20% of total cost for many 
large trucking firms today whereas 
airlines figure about 50% direct and 
indirect. 

Under existing conditions, jet air- 
craft promise to be more profitable 
in freight than in passenger operations. 
This is a breakthrough in our industry. 
lis brought about by two basic business 
factors, First, a jet airplane will 
produce MORE REVENUE fromfreight 
than from passangers. Its interior 
capacity is fully utilized by freight 
but seats, aisles, galleys, etc., are 
required for passengers. Secondly, 
total cost will be less than operated 
as a freight vehicle, Eliminating costs 
for stewardesses, meals, ticket and 
reservations offices together with less 
expensively designed terminal and air- 
craft interiors and other economies 
inherent in cargo operations, obviously 
will minimize total costs, 

Greater revenue potential with 
reductions in total costs will enable 
the airlines to reduce rates, Each 
reduction will narrow the gap between 
surface and air rates. As this gap 


narrows, more and more products will © 


be more profitably distributed by air. 
Our Utopia will arrive when the rising 
hemline of surface rates meets the 
plunging neckline of air freight rates. 

Professor Brewer's studies con- 
cluded that air freight rates should 
level off by 1965 at averages 
approximating 12¢ to 15¢ per ton mile, 
Today they average 20¢ to 30¢. New 
Technological Developments will help 
operators lower average rates to l0¢ 


by 1970 and 8¢ by 1975, With ap- ~ 


preciably shorter milages by air, such 
rate levels will be directly competitive 
with today’s LCL, LTL and Overseas 
package rates, Surface transportation 
costs meanwhile will undoubtedly con- 
tinue to climb as labor and other 
operating costs continue to spiral up- 
ward, 

This trend toward directly com- 
petitive rates has recently been re- 
activated after a few dormant years. 
Filings by several transcontinental air 
carriers for drastic reductions were 
recently initiated by introduction of the 
first Turbo - Prop cargo airplanes, 
United’s filing represents a 15% re- 
duction in average rates across our 
system, 

Most airlines have been studying 
ground handling, pickup and delivery 
facilities, simplified paperwork and 
other areas of our business that will 
be greatly affected by the rapid de- 
velopment of our cargo volumes, Some 
of us have already started mechanizing 
our freight terminals and are taking 
other vital steps in preparation for 
the tremendous impact air cargo is 
beginning to have on our business, 

It does not NOW appear to be too 
early for you to begin thinking and 
planning your packaging future based 
upon faster, more efficient air dis- 
tribution, 
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“Good truck-air service calls for 
close carrier cooperation”---Brown 


The term ‘‘Air Truck’’ was the pro- 
duct of a Madison Avenue type advertis- 
ing agency to create for the benefit of 
the shipping public an image of a co- 
ordinated air and motor transporta- 
tion service, The creation of the term 
by a high-priced copy writer does not 
create the service, 

The service can only become areal- 
ity through the cooperate efforts of the 
motor carriers and their industry or- 
ganizations, the air carriers and their 
industry organizations, 

There are no insurmountable pro- 
blems involved in the establishment af 
a true Air Truck service, However, it 
must be recognized by all concerned 
that there are differences in operating 
procedures, techniques and philoso- 
phies, different rate-making principles 
and procedures that must be considered 
and reconciled before AirTruck service 
can become a reality and a major 
method for the movement of freight. 

We in Ryder are genuinely interested 
in the establishment of a true AirTruck 
service . . . Theunionof the air carrier 
and the motor carrier to provide for the 
wider distribution of air freight ser- 
vices is a natural and logical step, 


Two years ago, Ryder established its 
AirTruck service as part of a coor- 
dinated transportation program, with 
some measurable degree of success. 
After about a year, it became quite 
apparent that to prevent a chaotic 

condition, whereby each motor carrier 
would have established an individual 
tariff and made individual agreements, 
all with different operating methods, 
rate-making procedures and levels of 
rates, we should withhold all expan- 
sion of the program, It was and still 
is gur opinion that we acted in the 
interest of the motor carrier industry 
as well as that of the air carrier indus- 
try. 

Should we continue to provide Air 
Truck service on the basis of unsound 
and uneconomic hodge-podge arrange- 
ments, OF shall we make up our minds 
to get the two industries together 
around one table at one time to esta- 
blish through sound objective and co- 
operative effort a program and atime- 
table for the development of a sound 
and practical AirTruck service? 

The most important factor to be con- 
sidered is rates, Should they be local 
or joint rates, should they be based 
on released value, should they be based 
on computed weight provisions? Whatis 
the best rate-making procedure? Do we 
establish classifications or do we use 
the “freight, all kinds’’ approach? 
These are the things to be considered 
first -- not the level of rates, 

The level of rates will undoubtedly 
vary with the different sections of the 
country, but it will come relatively 
easily after the machinery to do the 
job is designed, 

The ‘freight, all kinds’’ approach 
has been proposed, It is a simple 
approach, ,but fraught with danger, 
Shippers having traffic on which rate 
reductions were made would be elated 
and use the service extensively; how- 
ever, the shipper having traffic on which 
rate increases were involved would 
—— unhappy and not use the ser- 

Why should there be only one level 
of rates for the motor carrier on Air- 
Truck traffic, when the air carrier 
has no plans to reduce the air freight 
rates to a single level? 

The air freight carrier has not as yet 
reached the point of being subjected to 
pressures from shippers, consignees 
and traffic organizations anywhere ap- 
proaching those that can be brought to 


bear against a motor carrier. Thisisa 
very important factor and must be 
considered in the preparation of an 
AirTruck program of any type. 

This should not be any stretch of the 
imagination be construed as the paint- 
ing of a big, black picture, My sole 
purpose is to acquaint you with some 
of the problems and factors that must 
be considered in the development of a 
true AirTruck service, We should not be 
pressured or forced into establishing an 
unsound service just to have a service, 

It is our opinion that it is in the best 
interest of the public, the air carriers 
and the motor carriers to look at this 
matter objectively through clear, un- 
tinted glasses and to set about the 
establishment of a service based on 

good, sound reasoning and practical 
application by cooperative efforts. 


“Truck-air opens | 
new markets”--Nunez 


In the early days of the truck-air 
industry, the airlines looked upon the 
surface carrier as direct competition 
and cooperation, sad to say, was 
lacking. But in a very short time in- 
deed, the air carriers became aware 
of new shippers, of new revenues, and 
an entirely new marked of international 
freight was opened to the airlines, 
Truck-air had filled the gap. 

It took a lot of courage on the part 
of the pioneers to venture into this 
area, They were seeking the old esta- 
blished market of men who would have 
to be converted to a new shipping ~ 
method, They would be required by re- 
gulations to carry and promote air 
cargo exclusively, Once committed 
to truck-air they would have to make it 
work, They would have to create a new 
sales force which would be strong 
enough and well equipped to sell these 
major changes ... If that were not 
enough of an undertaking, they would 
have to follow tight schedules, since 
speed and timing were becoming their 
great sales feature. 

These obstacles were all attacked 
and overcome; today truck-air carries 
tens of thousands of pounds of cargo 
each night to gateways such as Miami 
from New York and Chicago. 

In effect, the truck receives the air 
cargo from the shipper, combines it 
with other air cargo destined for the 
Same gateway but not necessarily the 
same ultimate destination, The trucks 
are dispatched on regular schedules 
and deliver the cargo according to the 


Miguel Nunez (center) 


shippers’ instructions to the airline 
at the international gateway. 
“ The shipper pays an economical 
rate for the overland portion to Miami 
from point of origin no matter what the 
commodity may be, Since this cargo 
is not subjected to the heavy packing 
and other costly features necessary 
when it travels by ocean, both the 
truck-air and airline sales personnel 
easily prove to shippers that truck- 
air is actually more economical to 
most of Latin America than ocean, 

Truck-air creates many joint sell- 
ing and servicing situations which in 
the overwhelming majority of cases 
leads to greater consignee satisfaction 
and better relations between all parties 
concerned, 

On peak nights many truck loads of 
air cargo leave northern cities with 
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Daily truck-air service from the Northeastern U. S. to 
Miami is available through Armellini Express Lines 
and its interline connections, (M&M Transportation 
and Oneida Motor Freight). Your freight travels on a 
highly economical one-rate structure regardless of 
commodity. This service offers shippers speedy sec- 
ond. day delivery to Miami's International Airport 
where the cargo is then placed aboard connecting 
air carriers for delivery to all of Central and South 


New York, N. Y. 
Terminal 

23 Renwick Street 
Phone: WAlker 5-8103 


Jersey City, N.J.—HE 2-2415 


SALES REPRESENTATION IN: Costa Rica * El Salvador + G 
CALL YOUR FREIGHT FORWARDER, SALES AGENT, M&M TRANSPORTATION, ONEIDA MOTOR FREIGHT, OR ARMELLINI FOR FULL DETAILS 


Executive Offices VINELAND, N. J. 
Oak and Brewster Roads Phone: OXford 2-7012 
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America. Armellini Express Lines is the only thru 
carrier handling air freight exclusively between New 
York and Miami. The next time you have a shipment 
for points beyond Miami originating in New York City, 
New York State, New Jersey, Massachusetts, Rhode 
Island and other areas in the Northeast be sure to 
call and take advantage of this economical truck-air 
service. 
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as * Nicaragua * Panama 


Miami, Florida 

Terminal — Building C-3 
International Airport 
Phone: TU 8-4532 
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international air freight for Miami, 
Each and every pound is predestined 
for some airline to carry to its final 
destination, The benefits to these car- 
riers is obvious, They see the dollar 
benefits each and every morning when 
these huge trucks carrying 15,000 to 
25,000 pounds each roll in with the 
shipments. 

These figures are really just a 
scratch on the surface of the unbeliev- 
able volume of air freight which could 
be generated with a truly concerted 
joint selling and adv effort 
between the truck and air carriers, 

There is another of air car- 
riers who may feel that the truck-air 
service is divertingfreight from THEIR 
cargo holds, Well, in actual fact, a good 
percentage of truck-air shippers are 
former ocean shippers, and this is 
cargo which the domestic air carrier 
could not handle, if for no other reason 
than rate structures, 

The facts will substantiate that many 
of the cargo services which are opera- 
ted from this great airport are main- 
taining fuller schedules because of 
truck-air than they could without it 
« Truck-air service is as mucha 
cargo adjunct of the air carriers as 
the travel agent is in generating pas- 
sengers for these same airlines. 

As you well know, some of the 
most important Latin American mar- 
kets have disappeared and are not 
distined for reopening in the near 
future. Truck-air into Miami shows 
a definite upturn, and it is extremely 
possible that in time, with the proper 
cooperation from all parties concern- 
ed, this new service will develop enough 
shippers and markets to take up a good 
part of the slack caused by the fall off. 

Today’s businessman in Latin 
America is infinitely more astute than 
his father. The day of dealing through 
7S different hands is a thing of the 
past. Today’s Latin American busi- 
nessman is informed, and flexible, 
He is now being approached on a daily 
basis by producers from all over the 
world with products which are in di- 
reet competition with us. 

He has the freedom of ‘choice, as he 
should, And it is in this great area of 


free, informed buying and selling that. - 


we North 
operated best, 
We must sell more to produce more 
and when we produce more, we 
must improve our forms of distribu- 
tion, That is exactly what the airlines 
and the truck-air carriers are both 
doing today -- improving the lines 
of distribution between the Americas, 


have always) 


“Handling must 
expedited...less 


costly”---Cooper. 


The systems approach incommercial 
air cargo handling Was born out of 
necessity during the late 1950’s when 
the major aircraft manufacturers 
decided to undertake development of 
new turbine-powered cargo aircraft 
and, in so doing, provide the impetus 
for the long~awaited breakthrough ih 
the air cargo market. 


In marketing their versions of the™ 


proposed aircraft, the companies soon 
discovered that they had to offer some- 
thing more than a faster vehicle with 


* lower direct operating costs. They 


were forced to develop a completely 
defined cargo handling system for their 
aircraft and to project a complete 
picture of the economies of operating 
with such a system, 

The system developed, in each in- 
stance, was probably the optimum for 
the particular airplane; however, 
little or no consideration was given 


~ to the compatibility of their systems 


with other new aircraft, or with any 
system existing or planned for con- 
verted DC-7As, 1049s, 1649s, DC-6s, 
DC-4s and other piston engine cargo 
lanes, 

In 1957, the Air Force took the 
initiative and awarded a study con- 
tract to define a universal materials 
handling system, This was designa- 
ted the 463-L, 

Unitization of the cargo on pallets 
and in containers was fully investiga- 
ted, and two basic size packages were 
established, By the end of 1963, 463-L 
will be fully operational and the Air 
Force will have the most advanced 
materals handling system in the 
world, 


_ Incoming , freight will be received 


at a fully mechanized and automated 


complete and the cargo nets secured, 
the pallet will be moved to a weigh- 


"Total cost distribution 


ing station and then to a storage or 
stand-by area, 

All pallet movements within the 
terminal will be accomplished on pallet 
dollies. These dollies are equipped 
with casters to permit omni-direc- 


close quarters, and with roller con- 
veyors to facilitate the transfer of 
loaded pallets to other handling 
devices. 


concept is growing”---Moore 


is emerging today within this 
coun! the heginnings of an under- 
standing of the “total cost’’ concept of 
distribution, ‘Thatis, briefly, a realiza- 


air-delivery to service his customers, 
A reduction of overall cost, plus prompt 
delivery of replacement parts as well 
as a greater variety of consumer goods 
quickly available through air transpor- 
tation, has helped the Latin American 
dealer expand his sales locally and 
thereby his imprts from the U.S, and 
other countries, 

This, then, is one example where 
through the speed of air transportation, 
trade has been stimulated, . .Other than 
providing transportation for intra- 
country tading, what have the air car- 
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riers been doing to help develop this 
trade and thereby their own pay loads? 

Latin America in 1960 purchased 
$3,729,000,000 dollars worth of goods 
from the United States -- 18 per cent 
of our total exports, During this same 
period we imported $3,960,000,000 
worth of goods from Latin America -- 
27 per cent of our total imports. These 
Statistics sound impressive, yet they 
should be compared to other trading 
areas, . .Canada, with a population of 
slightly more than 17,000,000, pur- 
chased $3,632,000,000 worth of goods 
from the U.S., or 97 per cent as much 
as all nations of Latin America com- 
bined, with a total population of approx- 
imately 185 million, . .I mention this 
only to demonstrate the tremendous 
potential for the growth of Western 
Hemisphere trading. Latin America 
is expected to have a population of 
more than 300,000,000 by 1980, 

Much of the importing and exporting 
done in Latin America is performed 
by relatively small companies with 
limited capital. They cannot afford 
the expense of establishing their own 
outlets in the United States, and in 
many instances cannot afford even 
the basic research necessary to ap- 
point competent sales or purchasing 
agents, 

We in Pan-Am are trying to help in 
this regard, and have established a 
department known as the World Wide 
Marketing Service -- a service de- 
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an? 
air freight terminal, where it willbe . 
documented, labeled and sorted by 
: destination and priority, Powered 7 
and gravity roller conveyor lines will 
convey the packages to one of the 
: i H build-up stations, where they will be tional movements for maneuvering in 
ids stacked on a pallet, Once loading is 
2 
as 
; tion that each phase of distribution -- 
manufacturing, packaging, warehous- 
ing, selling, the maintenance of inven- 
tory and transportatin -- should be 
: examined with relation to its effect on 
the other phases and not necessarily as 
; an end in itself. 
Our South American friends, parti- 
; cularly the importers have recognized 
and applied this principle for years, 
; They long ago saw how costs of capital 
tied up in inventory -- a particularly 
; high cost factor in Latin America -- 
ee be reduced by shortening lead time 
1 through the use of air transportation. 
In some instances, inventories of 
‘ED — replacement parts have been elimin- 
ated altogether, with the dealer drawing 
on manufacturers’ inventory utilizing 
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signed to assit a potential exporter in 
finding a market suitable for his pro- 
duct and placing him in contact with 
potential distributors in these markets, 
The same service is provided in re- 
verse for importers, 

Most of you know the difficulties 
facing the air carrier operating in 
Latin America in finding return loads. 
A good share of our sales activity in 
our Latin American offices has been 
directed toward finding locally pro- 
duced commodities suitable for air 
transportation, We have found buyers 
for these products, with resultant traf- 
fic for our northbound schedules, 

We have _ successfully assisted 
more than 6,000 firms since we started 
this service in January, and a good 
share of these companies are presently 
trading between the Americas, 


George Moore 

Marketing is not an easy task, It 
requires a knowledge of geography -- 
both political and physical -- finan- 
cing, merchandising, distribution, and 
above all, a sympathetic knowledge of 
the country. This sympathetic interest 
is most important, You will need a 
representative able to speak, read and 
write the native language. He will 
need the virtue of patience because 
market development is a long-range 
project. He will require a sense of 
diplomacy and he must have an interest 
in the country. : 

You would be surprised at the number 
of American salesmen trying to sell in 
Latin America who not only cannot 
speak the native language but know 
very little of local customs and of the 
people, 

While Latin America is still over- 
whelmingly rural, there is steady pro- 
gress toward urbanization, . .As this 
urbanization and industrialization of 
Latin America continues, there will 
be more and more manufactured goods 
available for export. All this will 
continue to increasing the standard 
of living in all the Americas. 

You can be sure the airlines will 
be right there -- helping to market 
these products and providing a rapid 
and efficient means of delivery to the 
buyer. 


Notw there are certain 

ties that must be recogniz- 
ed, The domestic carrier is responsi- 
ble for making proper shipment of the 
material received at the origin point 
and move this traffic as quickly as 
possible to the gateway point, At the 
gateway point, he should make transfer 
as promptly as possible in order to 
insure the traffic being available for 
the earliest possible departure, 

The international carrier has some 
responsibilities in this area, I think one 
of the most important is that he live 
up to the commitments that he has 
made, If he has promised that the 
shipment will be dispatched on a parti- 
cular flight, this should be done if at 
all possible, 

I also feel that the Latin American 
carriers should recognize a shipment 
that has been shipped by air from an 
interior point in the United States 
and give it some priority over traffic 
that has been moved to the gateway 
point by surface, 

This traffic, I believe, should move 
on the first flight available, regardless 
of whether it has a reservation or not, 
You must recognize that the shipper 
in shipping this all-air consignment, 
has certainly considered that this is 
an important shipment, much more im- 
portant than the same shipment that he 
might consign to the gateway point by 
surface, All parties concerned should 
make sure that this shipment is handled 
in an expeditious manner. 

The interline air freight shipments 
from Europe to points in South America 
should be considered in the sales de- 


with out existing rates, result in a low 
through rate between Europe and South 
America, 


mestic carriers in the United States 
and Latin America from Miami to South 
America is many times greater than 
the capacity of the carriers between 
Europe and South America on the direct 
run, 

Therefore, we should be able to offer 
a superior service, and at the same time 
a lower rate, 

This we must achieve with utmost 


“We must sell the concept of 


When invited to speak before this 
group, I recommended a representative 
of our International Department. Your 
host advised me that you were no: 
primarily interested in the technicali-- 
ties of international air shipping, but 
how the all-cargo carriers, or in fact 
how all the air carriers, could aid in 
Inter-American airfreight, 

On the surface, or perhaps I should 
say in the air, it appeared to be a 
fairly easy task, 

It would be a relatively simple matter 
to illustrate the humble beginning of the 
scheduled airlines; 
planes, inadequate facilities, 
adequate navigational aids, etc, How 
each improved, Finally, with the DC-3, 
the airlines began to come into their 


air freight first”---Hood 


own, With this airplane they could do 
everything - carry 21 people in the 
greatest luxury, navigational aids were 
improved and @ven shiny new ticket 
counters appeared, Maintenance was 
up - dated, uniformed personnel was 
everywhere, The airlines were here 
to stay. This was the GOLDEN AGE, 
The airlines even began to carry small 
packages of freight. It appeared that 
they might even be able to show a 
profit by pooling their various com- 
modities, passengers, mail, express, 
and I almost forgot their most impor- 

World War Il then came along and 
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"Single shipping 
documents result of 
interlining’’---Foxworth 


The growing number of effective 
interline agreements makes possible 
one of the most important things in 
transportation -- one single shipping 
document to cover a shipment between 
any pair of points in the world, 

This has numerous advantages. One 
of the most important is liability. It 
defines the carrier's liability jointly 
and severally while the shipment moves 
through any country, over any ocean, 
to its destination, 

The second important thing to re- 
member is the matter of insurance, 
Insurance may be obtained to cover 
the shipment from origin point to 
destination . . . again, regardless of 
how many countries or the distance 
involved, 

Thirdly is the matter of advance 
information to the consignee. This 
can be transmitted from the point 
of shipment; the airway bill number 
will never change while the shipment 
is in transit. This, of course, is also 
reflected in tracing procedures. Trac- 
ing becomes easy because the ship- 
ment never changes identity, 

When the shipment reaches trans- 
fer points, the single shipping docu- 
ment enables this consignment to be 
easily transferred from one carrier 
to another, We have a simple form 
called the Transfer Manifest, and the 
shipment, the airbill and other docu- 
ments are merely transferred from 
one carrier to another by entering the 
airbill number, the pieces and the 
weight on this form, Nothing could be 
simpler, 
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Pilot Freight Carriers 


INCORPORATED 


GENERAL OFFICES — WINSTON-SALEM, N. C. 
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High-Type Asphalt pavement 
can mean new tax savings for 
your highway program: 


The number one choice of America’s state highway engi- 
neers for the past two decades has been modern high-type 
Asphalt pavement. Advances in engineering know-how, in 
Asphalt technology and in development of the mechanical 
paver, in 1958 alone, increased the use of high-type Asphalt 
pavement by 618% over the year 1940. 

Millions of your tax dollars have already been saved due 
to the more economical construction and low maintenance 
costs of modern Asphalt pavement. Recent engineering ad- 
vances have developed new DEEP STRENGTH Asphalt 
pavement which will provide even better performance and pave- 
ment economy in the future. These savings can mean more 
and better local and interstate roads for you. 

Get all the facts now. Write today for free copy of THE 
BETTER WAY TO BETTER ROADS. 


DEEP STRENGTH 
ASPHALT PAVEMENT 


Ribbons of velvet smoothness .. . 
ASPHALT-paved Interstate Highways 


THE ASPHALT INSTITUTE 
Ohio Valley - Great Lakes Division 
The Neil House 
Columbus 15, Ohio 
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HELPS 
for better 


TL & LTL SERVICE at its finest. 
Shipping experts in 41 key cities, ready 
to expedite the hauling of your freight. 
Details? Check 1. 


GREAT LAKES - TO - THE - GULF 
highway shipments get the royal treat- 
ment with this truck line, Check 2. 


SERVICE, SPEED AND SAFER SHIP- 
PING are what you get with this motor 
carrier, Check 3, 


COAST-TO-COAST truck transporta- 
tion, Ultra-modern terminals, tip-top 
equipment, super-efficient procedures, 
Facts? Check 4, 


AIR CARGO PROBLEM? Let this 
carrier ‘haul your shipment, Its 
specialty? Knowhow plus. Details? 
Check 5, 


CUSTOMERIZED MOTOR FREIGHT. 
Daily service linking 30,000 key U.S, 
industrial and commercial markets, 
You can’t do better! Check 6, 


‘ 


AUTOMATIC 


ACKER 
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36 MODELS 
80 STAPLE 
SIZES 


Always a winner anda sure- 
fire dependable performer 
for every fastening require- 
ment, Hansen Tackers are 
used everywhere. Be 
sure you get the best, get 
Hansen. 


write for free literature 


A. L. HANSEN wes. co. 


5027 Ravenswood Avenue 
Chicago 40, Illinois 


the Fociely of Packaging and Handling 


 Enginees takes greal’ pleasure in ineding 
you and yous company become members 


SPHE js a national organization for professional packaging 
and material handling engineérs and technicians, with 
Chapters in every major metropolis in the United States 
It is dedicated to the progress and scientific advancement 
of these ali-important segments of American Industry. 


For information on how you can benefit 
through membership write to: 


She ‘Soctely of 
Packaging Handling Engineers 


14 East Jackson Blud., Chicago 4, Hl. 
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ASSOCIATED TRUCK LINES, INC. 
“FIRST IN MICHIGAN” 


Check No. 


T.A.I, (Transports Aeriens Intercon- 


CINCINNATI 


HELP-O-GRAM 


ANN ARBOR 
BATTLE CREEK 
city 
BENTON 
Cad! 
CHICAGO 
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tinentaux) has inaugurated DC-8 jet hops 
un a new schedule from Los Angeles 
and Honolulu to Tahiti, 

Under the new timetable the French 
airline’s DC-8 jet service leaves Los 
Angeles every Thursday. T,A,I, jet 
flight, Tl 89%, departs from Los Angeles 
International Airport at 1:00 a.m, and 
arrives at Faaa Airport, Tahiti’s modern 
jet center, at 7:20 a,m,, local time, the 
same day. Flying time for the 4,073 
mile route is 8 hours, 20 minutes, Time 
difference between Los Angeles and 
Tahiti is 2 hours. 


O-GRAM Department, Shipping Manage ment — 
425 Park Avenue South, N. Y. 16, New York 
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Title 


Type of Business: 
Manufacturing; (©) Wholesele; Retail 


Major Products: 


shipping 


YOUR PACKAGE IS THERE INHOURS! 
And it cost you less, when you ship 
via speedy, dependable bus package 
express. Check 7, 


MOTOR FREIGHT moving between Mil- 
waukee, Chicago, Indianapolis, Detroit, 
Dayton, and Cincinnati? Why not call 
in this capable carrier, Check 8, 


SERVING THE CALIFORNIA DESERT 
AREA, this truck line will speed your 
merchandise to its destination in a 
hurry. Check 9, 


EFFECTIVE PACKAGING REQUIRES 
FOOL-PROOP MATERIALS, This firm 
has them, Check 10, 


AIR FREIGHT DOOR-TO-DOOR, All- 
freight flights serving Atlanta, New 
York, Chicago, Dallas and other major 
cities. Details? Check ll. 


TIP-TOP HIGHWAY shipping is yours 
with this motor carrier. Check 12 
for more information, 


TRAILERS OR CONTAINERS, Youcan 
be sure they’re the finest, whenthey’re 
made by this outstanding company 
Check 13, 


MODERN COMMUNICATIONS speed 
your motor freight, keep tabs on your 
shipment every second it’s in transit, 
Data? Check 14, 


THE ONLY TRUCK LINE HAULING 
AIR FREIGHT EXCLUSIVELY, this 
firm has years of know-how in inte- 
grated surface-air transport. Check 
1S, 


YOU CAN SHIP WITH CONFIDENCE 
when you use this truck line. Check 
i6 for details, 


FASTEST FREIGHT FORWARDING 
from coast-to-coast, Sixty years of 
knowhow in hauling and handling any 
shipment, Sound terrific? Check 17, 


DIRECT, DEPENDABLE, FAST, Motor 
freight service thru Tenn,, Ky., Mo., 
Ga., Ala,, and Ohio. Check 18. 


LET ONE PICKUP OR DELIVERY 
do the job. Connecting line on LTL 
& TL shipments, to all states. You 
can’t miss with this highway carrier. 
Check 19, 


MOTOR FREIGHT service at its very ' 
best. That’s the promise of this over 
the-highway carrier, Check 20, 


FIRST IN MICHIGAN, A LEADER IN 
THE U.S. This motor carrier will 
haul your goods speedily, dependably, 
and safely. Just check 21 for more 
details, 


ASPHALT ROADS mean economy-plus, 
Why? Check 22 and see. 


AUTOMATIC TACKERS can save you 
money, save you time, 36 models and 
80 staple sizes from which to choose. 
Check 23. 


THIS SOCIETY is devoted to the best 
in packaging. Check 24, 


MARKING HEADACHES VANISH when 
you use this marking device, Check 
25. 


SMALL SHIPMENTS’ GET BIG 
SERVICE when you-turn them over to 
this leading trucking company. Find 
out what it can do for you. Check 26, 


UP - TO - THE - MINUTE facilities, 
equipment and procedures make this 
truck line one of the best inthe business. 
Check 27, 


UP - TO - THE - MINUTE facilities, oe 
equipment, and procedures make this | pr 
truck line one of the best in the business, 
Check 28, 


YOU CAN’T SELL GOODS IN TRANSIT! 
And this highway carrier assures you 
the smoothest highway hauling possible, 
Check 29, ; 


SAFE HANDLING, dependable service 
are yours when you ship viathis tip-top 
motor freight carrier, Interested? 
Check 30, 
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SYMPOSIUM 
(Continued from Page 15) 


technological changes were very rapid, 
Long distances and fast speeds became 
a necessity. The four-engine airplane 
was the answer, The C-54 was the 
logistic workhorse. It proved that 
people and cargo could move in the 
same airplane - separately or at the 
same time. 

With the end of World War II, surplus 
airplanes were available to everyone, 
The certificated airlines loaded up, the 
all-carto lines and the non-skeds came 
into being. Everyone was going to make 
a mint of money. The sky would be 
black with thousands of airplanes 
taking people and goods from every 
place to every place. This was the 
GOLDEN AGE. 

We all know this did not work out, 
Many bright dreams went down the 
drain, Some of the combination car- 
riers that had converted DC-3s and 
DC-4s to air freighters had learned 
an expensive lesson in airfreight, Back 
went the seats, Many of the all-cargo 
carriers folded, 

Next came the age of the Connie, the 
DC -6 and the DC-7, These were the 
answer, Three-hundred miles an hour 
in pressurized comfort. Costs would 
be lowered, Seventy to one-hundred 
people in one airplane, This was truly 
the GOLDEN AGE, Things did look 
encouraging, but still the only way you 
could ship airfreight was on the com- 
bination airplane or on a converted 
passenger airplane, Airfreight rates 
were high and, I might add, service 
was not always perfect, 

The prop jet and the pure jet came 
next, The race was on, Who would 
be the ‘firstest with the mostest’’? 
Airline presidents hocked their souls 
for this fancy new equipment. Six 
hundred miles an hour, forty thousand 
feet, 120 to 160 passengers, 5 to 15 
thousand lbs, of freight. Even all-cargo 
planes became available; Big prop 
jets, truck bed level loading, both fore 
and aft, swing tail versions, Wehadn’t 
seen anything. This was truly the 
GOLDEN AGE, Everybody got every- 
thing they wanted except one thing - 
PAYLOADS. When you have big shiny 
new airplanes, not paid for, payloads 
become a necessity. The airlines 
turned to Madison Avenue boys who 
could solve everything. Millions of 
dollars were thrown out of the window, 
Full page ads began to appear - our 
airplanes are shinier, our steaks are 
more tender, our champagne is colder. 
“*POPYCOCK”’, Never has the industry 
paid more for less. The airlines began 
to clamor for higher fares. Can you 
imageine capturing new markets by 
raising fares? Promotionalfares were 
then tried; clergy, students, etc. Did 
they generate new customers or just 
swap them from one airline to another? 

We, in airfreight, were busy also. 
We ran ads, The ‘‘Break Through’’ was 
just around the corner, We filed com- 
modity rates, we jockeyed for position, 
we published statistics showing terrific 
gains in traffic. Let’s face it. 200% 
cf nothing is still nothing. Who were 
we kidding? We swapped traffic. 

The freight forwarders were busy 
too, MOST OF THEM told the cus- 
tomers they were the answer to the 
shippers’ prayers. They could to 
everything the direct air carriers 
could do except better and ata CHEAP- 
ER rate. They told the C.A.B, what 
a good job they could do, One call 
pick-up to anywhere, Police the ship- 
ment from door to door, report en 
route progress and could see the pro- 
duct better than the staffs of the direct 
air carriers (at cheaper rates), Let’s 
face the facts - how much ‘‘NEW”’ 
airfreight did they generate? Most 
of them, and there are a few excep- 
tions, went after the customers of the 
direct air carriers, Not the small 
shippers either; the big ones in order 
to make the high weight breaks, 


freight forwarding 


It has been said that Riddle Airlines 
is anti-freight forwarder, I would 
like to take this opportunity to clarify 
the matter. Riddle Airlines is not anti- 
freight forwarder, Riddle Airlines is 
anti-freight forwarder taking our cus- 
tomers and playing one carrier against 
the other - ratewise, We arefor weight 
breaks - you must have them - however, 
not at a lower rate at the same breaks 
for our customers, I don’t think you, 
as an industry, want this kind of busi- 
ness, You are interested in generating 
new business as our the direct air 
carriers. We want to work with you, 
We want to play the same game in 
the same ball park with the same set 
of rules, 


Rate wars break out, Some airlines 
are now moving airfreight at less than 
their ‘‘direct operating’ costs, is this 
the ‘‘break through’’? Is this the answer 
to our problem? The answer is empha- 
tically ‘‘NO”’, There is not a repre- 
sentative of an air carrier or forwarder 
in this room that could not use more 
business. We are all suffering from 
the same common disease, ‘‘LAGGING 
LOAD FACTORS”. What has caused 
this horrible disease and what is the 
cure? Gentlemen, the disease was 
caused by one simple thing - ‘‘OVER- 
CAPACITY”. The cure is not so 
simple, 

It’s time we turned our heads around 
and really went to work on the cure, 
It won’t be by running ads, pirating 
from eath other, etc. It won't be 
cured entirely by cutting rates. In 
fact, when you realize that of all the 
goods moved, we in aviation, handle 
only a fraction of 1%. Frankly, if we 
were to cut our rates in half, I don’t 
believe we would reach the ‘‘BIG 
BREAK THROUGH”, 

Our number one lem, gentie- 
men, is ‘‘MARKETS”’, Let's put our 
shoulders together and begin to create 
“NEW MARKETS”. Let’s put the 
manufacturer and customer together. 
Some airlines are beginning to lean 
in this direction, but it must be. a 
unified action, 

A few years ago Riddle Airlines 
took a group of Miami manufacturers 
and their wares to Puerto Rico, The 
venture was quite -successful, We 
need more of it, 

Let’s join hands with our Latin 
Brothers, get bettery acquainted, visit 
their countries, learn their customs, 
their needs, Invite manufacturers re- 
presentatives to visit. Teach them 
how to market their wares in Latin 
America, Introduce new products in 
this country. Sell the CONCEPT OF 
AIRFREIGHT first; then your service, 

Our second problem is costs. They 
must be reduced, New equipment will 
help; however, it is not the complete 
answer, Consolidation is absolutely 
necessary. Think of the hundreds of 
people and millions of dollars in fac- 
ility and ground equipment we have 
invested in New York and Miami alone, 
Think of the savings if we occupied 
a common terminal, one group of 
ground handling equipment, one pool 
of manpower, 

Gentlemen, we have already begun, 
Air Cargo City here in Miami is our 

first step. We are negotiating General 
Sales Agency Agreements with many 
of the Latin American Air Carriers 
serving this area. Our sales force 
in the United States, Europe and the 
Far East will market their service, 
They, in turn, will market ours in 
their countries. We will handle their 
warehousing, their loading and un- 
loading, their maintenance and their 
dispatching. Other innovations will be 
announced very soon, 


Cooer-Jarrett makes 
top level shifts 


A realignment of top management in 
Cooper- Jarrett, Incorporated has been 
announced by Robert E, Cooper, Jr. 

Mr. Coopér, founder of the tirm 
in 1934, will continue as chairman, and 
also will reassume the posts of presi- 
dent and chief executive officer which 
he relinquished to his brother, Guy D. 
Cooper, in July, 1959. Guy Cooper died 
suddenly on October ll while attending 
the American Trucking Associations 
Convention in Washington, D.C, 

Fred Johnson, previously vice 
president-operations, has been elected 
executive vice president of the trucking 
company. He also will serve as a 
director on the nine man board, His 
headquarters will continue to be in 
the Chicago home office. 

Mr. Johnson first joined Cooper- 
Jarrett in 1939 as assistant to Guy 
Cooper. Except for service in the 
U.S. Army Air Corps and a year with 
Goodyear Tire and Rubber Company, 
he has spent his entire business life 
with the motor carrier firm, primarily 
specializing in operations, 

A native of Kansas, Mr. Johnson 
attended the state university of 
Lawrence, 

Mr. Cooper has continued active in 
the daily administration of the company 
during his tenure as chairman, making 
his office in Cooper-Jarrett’s eastern 
headquarters here, 

Cooper- Jarrett was the first motor 
carrier to be listed on a national 
(American) stock exchange, It has 
1S terminals and operates in 15 states, 
and by interchange, from coast to coast, 
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MUCH MORE 


¢ World’s finest ready-to-use 
marking device. 

* Greatest ink mileage. 

Replaceable refills. 

¢ Unbreakable seamless metal. 

Pocket clip. 

+ Interchangeable nibs. 

SAFE—no loose ink. 

* No moving parts. 

Nothing to fill or spill. 

¢ Controlled action automatic capillary feed. 

¢ 3 year shelf life. 


Clean efficiency, enduring trouble-free perform- 
ance, refreshing economy are some of the 
reasons most companies specify ‘Speedry” 
They know there is no “or equal”. Insist on 
the genuine. Accept no substitutes. Send for 
Speedry’s unique “Industrial User Portfolie” 


EVERY SCORE! 


EVEN 
UPSIDE 
WN 
IT WRITES! 


and supply optien plan. 


Call your 
Speedry 


Distributor WATERPROOF /PERMANENT 


listed in the 
Yellow Pages 


under. NON-POROUS SURFACES 
Inks-Marking” 12 BRILLIANT COLORS 


DRIES INSTANTLY 


FOR POROUS OR 


FREE“‘Industrial Portfolio’ write— 


SP. DRY cima PRODUCTS, INC. 


Dept. AF-1 RICHMOND HILL 18, NEW YORK, U.S.A. 


©1961 SCPI 


between CHICAGO and NEW YORK metro 
Tired of excuses and delays? Want to bé SURE your 
on time and in good condition at its destination? Then ship MIDWEST— 
the line of dependable, personalized service. Only MIDWEST offers 
consistent third morning service between Chicago and New York City 
because on/y MIDWEST has no intermediate stops... can highball 
your shipment straight through with personal service all the way. 
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OFFERS CONSISTENT 


Also Expedited Service Between CHICAGO and NEW ENGLAND 


The same kind of direct, daily service is also offered 


by MIDWEST between Chicago and major 
Connecticut points. Responsible, through-trailer 
service available to ALL New England points. 


TERMINALS 
Chicago 


3220 S. Wolcott Virginia 7-3345 


Hoboken, N.J. 


_ 111 Marshall St. OLdfield 9.3234 


Bridgeport, Conn, 


‘329 Central FOrest 6.3494 


FORWARDING CO,, INC. 


GENERAL 3770 SO. AVE. 
Phone Virginie 7-3345-CHICAGO 8. LINOISS 
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Transportation Newsmakers 


Melvin W, Morgan has resigned from 
his position as Director’ of Field Ser- 
vices for Central Motor Freight 
Association of Illinois to become 
General Manager of Arbet Truck Lines, 
Chicago based carrier, effective Nov- 
ember 1, 1961, 

Morgan has an extensive background 
in truck transportation and served as 
safety director and system operations 
executive of Liberty Motor Freight 
Lines and Chicago district manager 
for Super Service Motor Freight Co. 

Emil Arbet is president of Arbet 
Truck Lines, a short haul truckload 
carrier, operating in Illinois, Indiana, 
Michigan, Ohio and Kentucky. 


Kenneth R, Peterson has been ap- 
pointed purchasing manager-Fruehauf 
Division, Fruehauf Trailer Company, 
Formerly assistant director of pur- 
chases, Mr. Peterson joined the com- 
pany in 1940, serving in its sales, billing, 


Kenneth R. Peterson 


and contracts 
From 1951 to 1959, moreover, he handled 
the duties of administrative assistant 
to the president, 


George D. Larsen has been appointed 
sales representative at the Spector 
Freight System’s St. Paul (Minn.) ter- 


KANSAS CITY 


overnment) departments, 


minal, . .New assignments at Consoli- 
dated Freightw&ys: Robert Gruver, 
named District Sales Manager for the 
Milwaukee District; William Sproat, up- 
ped to the post of Philadelphia sales 
manager; Robert Welch, selected as a 
sales representative for San Jose; Fred 
J. McFall, named a sales representative 
for Salt Lake City; and Donald A, Wynn, 
appointed sales _ representative for 
Dayton, 


Appointments at Ringsby Truck Lines, 
include: Allyn N. Lockwood, named St. 
Louis district sales manager, and C,W, 
Ingram, appointed manager of the 
Ringsby Refrigerated Division’s Omaha 
termainal, , ,The Fruehauf Trailer Com- 
pany’s Kansas City branch has a new 
manager, William Eden, Mr, Eden is a 
member of the Motor Truck Owners 
Association and is affiliated with the 
Kansas Motor Carriers and Missouri 
Bus & Truck Associations, 


Robert J, Bernard has been appointed 
commerce attorney of The Greyhound 
Corporation. Mr. Bernard has been 
an attorney since 1954 with the Associ- 
ation of Western Railways, participat- 
ing in proceedings before the Interstate 
Commerce Commission, He formerly 
was an attorney-examiner with the 
Interstate Commerce Commission in 
Washington, D, C, 

Mr. Bernard also was chairman 
of the’ Railroad Transportation In- 
stitute and served several years on 
its steering committee, He is cur-' 
rently on the legislative committee 
of the Interstate Commerce Commis- 
mission Practitioners group, 


Arthur B, Cascone has been named 
eastern regional sales manager for High- 
way Trailer Industries, Incorporated, As 
eastern regional sales manager, Mr. 
Cascone will direct the activities of 
Highway’s field sales, force and fran- 
chised distributors in the eastern sea- 
board states. He will also continue his 


NASHVILLE 


CHATTANCOGA 


GREENVILLE 


ELBERTON.. GA. 


present position as manager of Highway’s 
Newark (N,J.) factory branch, . .Lee O, 
Hays has been named acting traffic 
manager at the Maytag Company, Mr. 


.Hays joined Maytag as a general trainee 


in June, 1953, later became a traffic 
auditor, and since November, 1957, had 
served as assistant traffic manager. 
He currently is a director of the Central 
lowa Transportation Club. 


Donald J, Peterson, formerly of 
Houston, has been appointed Japan 
Air Lines district sales manager in 
Dalias . . . David F, Hall has been 
named Baltimore terminal manager 
for the Spector Freight System, Mr. 
Hall will supervise terminal opera- 

and sales in the Baltimore area 
for the Chicago-based motor freight 
carrier, The terminal, at 6420 Erdman 
Ave., is one of the largest in Spector’s 
network of 41, Formerly terminal sales 
manager, Mr. Hall has been with 
Spector since 1955, Prior to that he was 
associated with other trucking compan- 
ies, In 1958 he received the company’s 
Distinguished Salesman’s Award, He is 
a member of Delta Nu Alpha trans- 
portation: fraternity and the Traffic 
Club of Baltimore, 


The International Harvester Com- 
pany has established a regional truck 
sales office in Kansas City, Missouri, 
Heading the new unit: R, C, Brown, 
West-Central International truck re- 
gional sales manager. Under his di- 
rection, the office will oversee the 
company’s motor truck operations in 
Missouri; Kansas; Colorado; Wyoming; 
Oklahoma; Arkansas; and part of Ne- 
braska, 


ADVERTISERS INDEX 


Asphalt Institute, The esccssesscsescee 16 
Associated Truck Lines, Ince esses 16 
British Overseas Airways Corpesss: 6 
Central Motor Lines, Ince 9 
Chicago Express, Ince 4 
Chippewa P aper Prod. Cos, 9 
Cushman Motor Delivery Cosecsssess 9 
Delta Air Lines 9 
Denver Chicago Trucking Cos,Ince 5 
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The Advertisers Index is not part 
of the advertising contract and is 
published only as areader convenience, 
This listing is a last-minute procedure, 
and we cannot assume responsibility 
for errors or omission, 


Wilson offers the most modern equipment to 
handle your shipping needs . . . over 800 units 
of trailers, tractors and trucks. Forty trailers ore 
insulated and others are further designed to 
solve your transportation problems. When you 
“double check’’ Wilson, you are fully protected 
with insurance against public liability and prop- 


erty damage and your cargo is insured up to’ 


one million dollars. 


Call the Wilson office nearest you. They are 
listed below for ready reference. 


TRinity 6-488! Hartwell, Ga. 
Liberty 3-3425 F Ranklin 6-263) 
PArk 4-5558 Kansas City 
Wyers 2-2658 HArrison |-0301 
Monroe, Ga 626! 


Atlanta 
Athens 
Augusta 
Charleston 


Chattanooga 
MAdison 9-3293 


NASHVI 
Chicago CLiffside 4-6730 
Clarksville, Tenn. 
Midway 7-364; Rome, Ga. 3728 
Elberton, Ga. agg St. Louis GArfield 1-044! 


Greenville, S. C. Washington, Ga. 4785 
CEdar 2-3609 Winder, Ga. 3911 


TRUCK COMPANY, INC. 


NTA MONROE AUGUST 
CHA 


\ HARTWELL, GA. 


GA. 
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MOTOR TRANSPORT, INC. 


Four decades of motor freight experience back up our promise of 
fast efficient, service. Seven days a week, 24 hours a day, Western 
Gillette rushes LTL and TL shipments to destination. And in recent 
years refrigerated freight has become a specialized activity at West- 
ern Gillette, now operating 145 mechanically refrigerated trailers. 
Remember, when you ship with Western Gillette, all types of freight 
gets the protection and fast service that comes with 40 years of 
freight handling experience. Get all the facts from your local West- 
ern Gillette terminal or contact Western Gillette at 2550 East 28th 
Street, Los Angeles, California or 2311 Butler Street, Dallas, Texas. 


includes operations of 
Voss Truck Lines, Inc. 
now operated under 
temporary management 
and control of Gillette 
Motor Transport, Inc. 
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Tip-top container expedites 
shipping at Schering Corporation 


The welcome mat is always out at 
the Schering Corporation for promising 
new ideas in distribution. And the 
Bloomfield-Union ( N, J.) pharmaceuti- 
cal house has never been sorry that 
it pursues this policy! 

Over the years, thanks to Schering’s 


willingness to give fresh concepts a . 


‘fair shake,’’ the firm has success- 
fully combatted rising transport costs, 
lent new ‘‘zip’’ to its shipping opera- 
tions, and provided its far-flung cus- 
tomers with better and better service. 


Schering’s latest ‘‘gamble,’’ how- 
ever, may well prove to be one of 
the most important steps the company 
has ever taken. 

In a big ‘“‘first’’ for the pharma- 
ceutical industry, Schering recently 
purchased a unique, collapsible fused- 
steel container. Dubbed the ‘‘Securi- 
tainer,’’ the unit is endowed with an 
inside capacity of 110 cubic feet and 
stands 6’-6’’ x 4’’-8"’ x 4’-6”, 


Not too long ago, put through its 
first ‘‘trial by fire’’ the container 
scored an outstanding triumph, Filled 
with a variety of drugs, the ‘‘Securi- 
tainer’’ was placed aboard a Grace 
Line cargo-passenger liner and shifted 
to the Schering Corporation Pan Amer- 
ica, in the Colon Free Zone, 

Condition of the drugs upon arrival 
at the Schering affiliate? Perfect. 

Reports W, H, Conzen, Schering 
Vice President for International Opera- 
tions: ‘‘The containers were safer 
and easier to handle, especially at 
pier deliveries and loadings and un- 
loadings. In the future, considerable 
dollar savings will be realized through 
reduced handling costs and lower in- 
surance rates,’ 

So delighted is Schering with the 
by Securi- 
tainer, Incorporated, New York City--- 
that it will eventually have about 30 units 


in use, ‘We plan to ship them between © 


our Union (N, J.) warehouse and our 
overseas depots,’’ Mr. Conzen ex- 
plains, ‘‘and anticipate that each will 
make about 12 trips per year.’ 

Schering is not alone in its enthu- 
siasm for the ‘‘Securitainer,’’ Other 
companies around the nation are just 
as interested, either in the marine 
“Securitainer’’ or its air shipping 
version, 
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Designed for ocean-shipping, the 

“Securitainer’’ is mounted on skid 
plates and features four-way truck 
entry. (The Schering unit is a ma- 
rine ““Securiteiner,” modified to meet 
the drug concern’s specific needs.) 
It is available in a variety of sizes, 
Only condition: that width exceed 
height by four inches, thus allowing 
for easy, efficient folding. 

Put through its paces by the Pan- 
ama Line, over a 24 - month stretch, 
the container came through with fly- 
ing colors. Despite rough-and-tumble 
handling, and use under all weather 
conditions, the water carriers con- 
tainer was still in ship-shape condi- 
tion following its ordeal, 

Reported one Panama Line official: 
*‘Our containers have withstood rather 
rough handling by fork-lift trucks, 
cargo hooks, and the like. At the 
present time, though, they have re- 
quired no expenditures for repairs. 
Galvanized surfaces, moreover show 
little or no rust... 

“In general, the ‘‘Securitainer’s’’ 
durability and security makes it a 
very satisfactory packaging and ship- 


ping unit, 


George J. Dickey has been named 
assistant to the president of Mack 
Trucks, Inc,, according to Nicholas 
Dykstra, president and chief execu- 
tive officer, Until recently Mr. Dickey. 
was vice president and general manager 
of General Dynamics Corporation’s 
Electronics Division with headquarters 
in Rochester, N.Y, Prior to that he 
was associated with Johnson & Johnson, 
New Brunswick (N.J.), as _ chief 
engineer. 


Spector purchases 100 
Fruehauf volume vans 


One hundred new 40-foot high cube 
volume van trailers have been purchased 
by the Spector Freight System, marking 
another step in the modernization pro- 
gram of one of the nation’s largest 
trucking companies. 

Roy Pfeiffer, vice president - line 
haul, says the Fruehauf Trailer Com- 
pany completed delivery of the new 
trailers early in October, They have 
joined the company’s general dry freight 
fleet throughout the area served by the 
Spector system, 

About 200 of the company’s 25-foot 
units, meanwhile, are being modified 
as 40-foot trailers, When this phase 
of the program has been completed, 
Spector will have 1,400 trailers on the 
road, all of them modern, 

In addition to dry freight vans, the 
fleet includes standard refrigerated 
equipment; meat railers; open tops; 
and units with removable sides, — 


Things are buzzing at Ringsby Truck 
Lines! Recent personnel shifts include 
a series of top level management pro- 
motions, involving the naming of five 
new vice presidents. 

N. H. Grayson has been named vice 
president and general manager of Rings- 
by’s Refrigerated Division; Grant A. 
Nelson, vice president-claims; David 
Newton, vice president and general man- 
ager --- Bulk Commodities Division; 
Glenn Rowley, vice president-line oper- 
ations; and J, F, Trimmer, vice presi- 
dent-personnel and safety, 


Motor Freight Classification 
A-6 ready, Freund reports 


F, G, Freund, Issuing Officer of 


’ the National Motor Freight Classi- 


fication, reports that Classification 
A-6 was issued October 2ist, It has 
been filed with the Interstate Commerce - 
Commission and over 40 state regula- 
tory commissions, 

Scheduled effective date: last Nov- 
ember 20th. 

Since the distribution of almost 26, 
000 copies of the massive 585 page 
publication required considerable time, 
Mr. Freund points out, 60 days notice 
---between issue and effective dates 
---was provided. This was done to 
make certain that all subscribers of 
record would receive their copies no 
later than November 20th, to comply 
with tariff posting requirements, 

In addition to the matter usually 
contained in a re-issue, new Classi- 
fication A-6 also remembers all of 
the Classification ‘‘Rules’ in essen- 
tially the manner’ suggestec by 
NMFTA’s Standing Committee on Form 
and Construction of Tariffs and ap- 
proved by the National Classification 
Board as a result of its public docket 
hearings. Rule 1S (formerly Rule 34 
in Classification A-5) as approved by 
the National Classification Board, is 
included in the new Classification A-6 
and requires the changing of each 
and every ‘“‘volume minimum weight’’ 
and/or truckload ‘‘minimum weight 
factor”’ to a new “‘point one’’ or 

“point two"’ weight factor for applica- 
tion under the revised rule, 

Mr. Freund also warns motor carrier 
participants in Classification 15 that 
Classification 15 is being cancelled in 
its entirety, effective December 31, 
1761, and that the cancellation reference 
contained in Supplement 22 to Classi- 
fication 1S cross-refers the tariff user 
to Classification A-S5 - or successive 
issues thereof - for provisions to 
apply. Classification A-6, being a 
successive issue of Classification A-5, 
will therefore have application when the 
cancellation of Classification 15 is 
effected. 


Rowan E, Waddy, Qantas’ manager 
in New York for the last three years, 
has been appointed manager, Honolulu 
of Australia’s round-the-world airline, 
Taking over from Mr, Waddy, at the 
Qantas office at 542 Fifth Avenue, 
New York, is Harry G,’ Plant. 
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Trucking News & Views 


NMFTA OFFICERS 


Named to lead the National Motor 
Freight Traffic Association for the next 
year: Ray Wilson, Red Ball Motor 
Freight, chairman; J. S, Ruscetta, 
Spector Freight System, first vice 
chairman; and F, G, Freund, secretary 
and executive director. 

Members elected as_ regional 
directors and the region they re - 
present are: 

Region 1 (The States of Maine, 
New Hampshire, Vermont, Massa- 
chusetts, Connecticut and Rhode 
Island)-G, C, Shea, H. P, Welch Co, 

Region 2 (The States of New York, 
Pennsylvania, New Jersey, Mary- 
land, Delaware, Virginia and the 
District of Columbia)-N, P, Sterling, 
Davidson Transfer & Storage Co, 

Region 3 (The: States of Ohio, 
Indiana, Illinois, West Virginia 
and Michigan) J. S, Ruscetta, Spector 
Freight System, Inc. 

Region 4 (The States of North 
Carolina, South Carolina, Georgia, 
Florida, Alabama, Mississippi, Ten- 
nessee and Kentucky)-C, H. Davis, 
Akers Motor Lines, Inc, 

Region 5 (The States of Missouri, 
Kansas, lowa, North Dakota, South 
Dakota, Minnesota, Nebraska and 
Wisconsin)-L, M, Dean, Husmann & 
Roper Freight Lines, Inc. 

Region 6 (The States of Oklahoma, 
Louisiana, Texas, Arkansas and New 
Mexico) Ray Wilson, Red Ball Motor 
Freight, Inc, 

Region 7 (The States of Colorado, 


ments, the National Committee for 
Motor Fleet Supervisor Training re- 
ports, An eleventh man earned certi- 
fication as a trainer of commercial 
drivers, 

Each of the men who were certified 
were found to meet the “high stand- 
ards established for their respective 
levels of motor fleet safety work’’, 
the committee says. 

Certification is based on the candi- 
dates’ experience and training in the 
field of safety. Completion of regular 
courses of study in the area of traffic 
safety and personnel administration 
is a requirement for certification. 

Candidates’ qualifications are re- 


' viewed by a six-man certification sub- 


committee which is comprised of 
representatives of the education, in- 
surance, bus, and trucking fields, with 
one member at large. The sixth mem- 
ber is designated by the ATA Coun- 
cil of Safety Supervisors. 
Certified as motor fleet directors 
of safety: James B, Connors, Dairy 
Transport Co., Somerville, Mass.; Ro- 
man F, Diekemper, American Insur- 
ance Co,, St. Louis, Mo,; Forrest E, 
Jones, Allegheny Freight Lines, Win- 
chester, Va.; Harold Payne, Bucking- 
ham Freight Lines, Rapid City, S, D.: 
Ewart G, Pinder, Ontario Department 


of Public Works, Toronto, Ont.; War- 
ren E, Sommerfeld, International 
Transport, Inc., Rochester, Minn,; 
Gerald K, Ross, Frozen Food Express, 
Dallas, Tex.; and John J. Tama, Rod- 
gers Motor Lines, Inc,, Scranton, Pa, 

Successful candidates for certifica- 
tion as motor fleet safety supervisors: 

Robert C, Drummond, Transport In- 
demnity Co., of Los Angeles, and 
Frank Morgan, R, Laidlaw Lumber 
Co., Weston, Ont, 

Cecil R, Lamm of Thurston Motor 
Lines, Inc., Wilson, N, C., has been 
certified as a trainer of commercial 
drivers, 


PRIVATE CARRIERS 


A compendium of Federal laws and 
regulations governing private carriers 
has been published by the Private 
Carrier Conference of American 
Trucking Associations, Produced in 
loose-leaf form, the compendium was 
compiled as a ready reference to the 
Interstate Commerce Act, ICC regu- 
lations and excerpts from Commission 
and court cases pertaining to private 
carriage, 

The text includes also an authorita- 
tive commentary on various elements 
that make up the “private carrier law”’ 
so as to tie these elements together 
and show their relationship to each 
other, 

In addition, there is a section dealing 
with Fair Labor Standards Act exemp- 
tions as they apply to the trucking 
industry, a section on Highway Motor 
Vehicle ‘Use Tax Regulations and a 


section on the use of radio by private 
carriers, 

The purpose of the loose-leaf form 
is so that the work can be supplemented 
as the Commission issues new regula- 
tions, as mew amendments to the 
Interstate Commerce Act are passed, 
or when new decisions of either the 
Commission or the courts are issued, 


see 


PILOT FREIGHT 


Hats off to Pilot Freight Carrier's 
Road Drivers organization! The 4ll- 
driver unit was recently awarded a 
Certificate of Achievement at a lun- 
cheon sponsored by the General Motor 
Corporation, in connection with the 
Annual Convention of the National 
Safety Council. 

Receiving the honor for the Pilot 
drivers: W, T. Gowens, Director of 
Industrial Relations, 

The Award was based on the com- 
pany’s safe performance from July, 
1960, through June, 1961. During that 
time the Drivers compiled a total 
of 24,590,144 miles and had an ac- 
cident frequency rate of .64 against 
a national average of 1.25 per 100,000 
vehicle miles of operation. 

All accidents were counted in the 
contest except those occurring when 
a company vehicle was properly parked, 

Winners were determined after 
an inspection of their records by an 
auditor appointed by the National Fleet 
Safety Contest Committee. 

Some 2,500 fleets competed in the 
contest, They operated totally 295,000 
vehicles and traveled six and a quar- 
ter billion miles, 


Utah, Nevada, Wyoming and Idaho)- - 


‘C, J. Sams, Garrett Freight Lines, 
Inc 


Region 8 (The States of Montana, 
Oregon, Washington, California, 
Arizona and Alaska)-O, H. Fraley, 
Consolidated Freightways, Inc. 
Directors at large are: D, W. Beaten- 

bough, Ryder Truck Lines, Inc; W. P. 
Downey, Eastern Motor Dispatch, Inc.; 
G. G. Heller, Branch Motor Express, 
Julian Hooper, Super Service 
Motor Freight Co.; H, E, Howell, 
Associated Transport, Inc.; A. F. 
Mathews, Consolidated Freight Co.; 
C. J. Neuendorf, Neuendorf Trans- 
portation Co.;°K, T. Sheehy, Denver- 
Chicago Trucking Co,; A, W. Stout, 
Eastern Express, Inc. and D, J, Watts, 
McLean Trucking Co, 


At the same recent meeting the As- 
sociation authorized its 
subcommittee on the Development of 
and Educational Program to meet with 
prominent educators in an effort to 
establish an educational program for 
top and middle management traffic 
personnel on a local or regional! level, 
controlled by the central agency of the 
Association, 

The National Classification Commit- 
tee, a standing autonomous committee 
of the Association, elected A, W. Stout 
to the chairmanship for the coming 
year. Mr. C, J. Sams was chosen 
to serve as first vice chairman and 
C. H. Davis as second vice chair- 
man, F, G, Freund was elected to 
continue as secretary to the Com- 
mittee, 

The Classification Committee, in an 
important step, authorized the staff 
and counsel, in cooperation with the 
National Classification Board, to in- 
clude on the public docket, a proposal 

for the establishment of a new 
rule in the Classification, providing in 
essence that on freight having a prior 
or subsequent movement by air, the 
motor carrier’s lability for damages 
shall be limited to the same extent 
as that of the carrier by air; and that 
application be made to the 
lL C. C. for any Released Rates or 
other authority required to accomplish 
this end, 

Representatives of Air Cargo, Inc. 
met with the NMFTA Airfreight Special 
Committee and explained § their 
Air/Truck program and its potential, 


ouscome of NMFTA's application as it 

was generally agreed the processing of 

such application would take consider- 

able time. 
eee 


HIGHWAY SAFETY 


Ten men have been certified recently 
for executive and supervisory positions 
in trucking company safety depart- 


Willing Hands 


ALL MOTOR FREIGHT CARRIERS travel similar highways ...operate similar 
or even identical equipment ...load, unload, transfer at similar 
terminals. What sets one carrier apart from others? The spirit and 
competency of the people who man the equipment. Here at WATSON, 
willing hands pick up your freight promptly, handle it carefully, 

move it swiftly, deliver it on schedule. Willing hands at the wheel of 
new, modern over-the-road equipment...willing hands in the. 
dispatcher’s office ...on docks and in terminals... at desks, telephones, 
in the customer’s service department ...everywhere, the willing hands of 
competent, experienced, professional men and women make the 


difference at WATSON! 


TSON 


Watson Transportation System... General Offices: Omaha, Nebraska 
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and expressed the hope that motor 
ogram would not refrain pending the 


